NATIONAL STATISTICS QUALITY REVIEW NO. 41: SCHOOL STATISTICS IN NORTHERN IRELAND

ACTION PLAN

	Recommendation
	Action 

	Recommendation 1:  There should be considerably more consultation with users – notably the major NDPBs – and some consultation with schools at least about major proposed developments.   These consultations should cover

· Survey content

· Survey methodology (currently in particular the relationship with the e-schools project)

· Data sharing and the avoidance of duplication

· Liaison with the e-schools project

Ideally this consultation should take the form of a fundamental review addressing the lack of planning and co-ordination noted at 7.3 above.  Such a review should be led by DE statisticians and involve a wide range of other stakeholders.  It should identify all the needs for data and statistics (not confined to those currently identified as National Statistics but covering all administrative, policy, statistical, and inspection – and any other – uses of data) and specify how those needs can best be satisfied.  However the review has identified a number of smaller scale reviews to be pursued if it were decided not to mount such a fundamental review.
	A fundamental review as recommended in paragraphs 7.4 –7.8 will be conducted as part of the implementation of the Review of Public Administration, under the ‘Review of Advice’ work-stream.  Work on a draft Project Initiation Document has already begun.

            


	Recommendation
	Action 

	Recommendation 2:  The exploitation of the statistics should be encouraged by

· The inclusion of more statistics in the press releases

· The publication of more statistics on the web

· The publication, on the web and perhaps elsewhere, of fuller descriptions of the surveys and the types of analyses they can support

· Explicit advertisement (including in the press releases and on the web) of the ad hoc analysis service 

· Production and circulation to schools and users of papers describing the types of statistics and analyses which the data can support and the types of use to which they can be put

· Meetings, possible combined with meetings to consider survey content etc, with key groups of users

· Providing, e.g. via the web, tables, individual school data and anonymised pupil data in a form which readily supports user analysis
	We agree that more statistics should be included in the press releases – see our response to Recommendation 3 for details.

Since the time the Review report was written, many more statistics already appear on our website, and we intend to expand this further by June 06. 

Fuller descriptions of the surveys and the types of analyses they can support will be placed on our website by April 06.

Advertisement of the ad hoc analysis service does now appear in our press releases and on the website. 

A paper on the types of statistics and analyses which the data can support and the types of use to which they can be put will be prepared by March 06 and circulated to internal users. It will also be notified to schools and other external users and placed on our website.    
A meeting with internal users and a meeting with major NDPBs will be held by June 06 to describe the information that is collected and explain what analyses can be performed.     

Excel tables, including individual school data from the school census, and on PTRs and teacher numbers, do now appear on the website. 

The Data Interchange Agreement (DIA) between DE and schools precludes the release of pupil data, but whenever the DIA is reviewed/replaced we will consider the possibility of making anonymised pupil data available.


	Recommendation
	Action 

	Recommendation 3: The range of useful tables in the press releases should be extended and specific references made to the descriptions of the surveys, the availability of an ad hoc analysis service and how data can be accessed for further analysis
	We intend to add tables on ethnicity, SEN and class size to the census press release in February 06. Frequently requested tables will be identified from ad hoc requests for school leavers’ statistics, and consideration will be given, by April 06, to including these in the press release. The availability of an ad hoc analysis service is now stated in the Notes to Editors section of each press release. From April 06 all press releases will give a weblink to a description of the relevant survey, and details of the available variables.         

	Recommendation 4: Statistics should be made available more quickly including by minimising the gap between data validation and publication of statistics and by taking steps with C2K and schools to improve the efficiency of data validation and correction.
	The publication of the main school census statistical press release will be brought forward from April 06 to February 06 (and February in subsequent years); and the possibility of publishing the school leavers’ survey and PTR press releases earlier than end June will be considered and implemented if feasible.

Extra validations have been built into the C2k system for 2005 and further checks will be added for 2006. It is hoped that this will reduce the number of queries at post primary level.      


	Recommendation
	Action 

	Recommendation 5: Survey content should be reviewed in the light of the points made in the report with priority being given to

· Collecting at pupil level data currently collected as aggregates from post primary schools

· Considering the addition of statistics of

· Absence for primary schools and making these statistics National Statistics for post primary

· Substitute and peripatetic teachers

· Non teacher staff

· Leavers from special schools

· Considering the removal of projected pupil numbers 
	We accept that in principle collecting data at pupil level is preferable, and will implement this to the full extent that it is feasible to do so. 

Collection of absence data for primary schools will be piloted in October 06.  We agree that post primary attendance should be made National Statistics. This is best done in tandem with a range of other statistics – see response to Recommendation 1. 

We agree that having verified data on substitute and peripatetic teachers would be useful, but will consider the costs and benefits before deciding whether to proceed.

Statistics on non-teacher staff are already collated, and will be available on our website by April 06. 
We plan to extend the School Leavers’ Survey (SLS) to special schools once EDI has been fully introduced. The target date for the first return from special schools is autumn 07, subject to a satisfactory EDI pilot.     

The possibility of removing projected pupil numbers has already been considered, but the ELBs have argued successfully for their retention.   


	Recommendation
	Action 

	Recommendation 6: The planned introduction of EDI for the census for primary schools is welcome but careful planning and support is important.


	A pilot exercise involving 100 primary schools took place in October 05. There has been close liaison with C2k in the development of the software, and support for the schools will be provided. The pilot will be evaluated early in 2006, and this will inform the rollout of EDI to all schools. Full introduction of EDI for primary and special schools is planned for October 06, subject to assurances from C2k that sufficient support for all primary schools will be provided.        

	Recommendation 7:  The accuracy of destinations data should be researched and ways sought of obtaining more extensive and accurate data on qualifications for the leavers’ survey.
	As a first step, by February 06 we will contact the Department for Employment and Learning (DEL), to obtain total numbers entering HE, FE, and the Jobskills programme. If there are any material discrepancies between the DEL figures and those from the School Leavers’ Survey, further steps will be taken in an attempt to resolve them. 

The introduction of Unique Pupil Numbers (see section below on ‘other issues’) would make  feasible the collation of more extensive data on the qualifications of school leavers.             


Other issues raised in the review report

Unique Pupil Numbers (UPNs)

The report notes (para 7.7) that a number of the statistics for which users expressed a need, and a more efficient means of transferring data from school to school when a pupil transfers, would be greatly facilitated by the introduction of a UPN to be used to reference all relevant data about an individual pupil throughout (at least) his or her school career. 

We intend to progress this issue within the context of the e-schools project. The introduction of UPNs would require Ministerial approval. 

School enrolment projections

The report notes (paragraphs 2.24 and 2.25) that there were concerns about the quality of the projections of pupil numbers.

Each year we will put the latest projections onto the Statistics & Research section of the DE website, accompanied by an explanation of the methodology, including a list of the underlying assumptions. Before doing so, the Demography and Methodology Branch of NISRA will review the methodology. 

