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Executive Summary 

· What were the key policy/service developments made by the authority during this reporting period to better promote equality of opportunity and good relations? 

The Department has built upon previous years developments and have continued to progress Equality matters in all areas.  Details of improvements to key services etc are given under the appropriate headings below.
Education and Skills Authority Implementation Team (ESAIT)

The ESAIT was established in the summer of 2006, and the main focus during 2006/07 was the gathering of detailed information on the functions and outworkings of current education authorities.  
Independent Strategic Review of Education
The Report of the “Independent Strategic Review of Education” (the Bain Report) was published on 4 December 2006.  The report contained 61 recommendations covering funding of education, planning of the schools’ estate and sharing and collaboration across schools.  In January 2007 the Secretary of State indicated that the recommendations had been accepted in full. 
Review of Irish Medium Education 

The Bain Report recommended that DE should develop a comprehensive and coherent policy for Irish Medium education.  The Minister accepted this proposal, and a Review was announced in Dec 2006, with a target completion date of Sept 2007, to be followed by public consultation.  

Sustainable Schools

The Bain Report also included recommendations on sustainable schools.  The enrolments of primary schools being a key factor in informing consideration of a school’s viability although the overriding factor being the quality of children’s education. 

In January 2007, a consultation document was issued on the subject of sustainable schools.  This was in the context of the Report’s recommendations and the document identified a number of criteria and associated indicators to help inform considerations of viability.  
Education (Northern Ireland) Order 2006
The Education (Northern Ireland) Order 2006 took effect from 1 August 2006. 
The new admissions arrangements provisions came into force on 1 October 2006, but will not take effect until 2010.  
The Order provides for the revised NI Curriculum, which will have a focus on skills; the curricular Entitlement Framework, which will require schools to offer all pupils access to a wide range of courses at key stage 4 and post-16; new admissions arrangements, including the abolition of academic selection; revised expulsion and suspension arrangements; and a number of minor and consequential amendments.  

Child Protection and Anti-Bullying 
Since September 2006, the department has provided a support service to schools on child protection and anti bullying issues.  During the reporting period ten full time Education Board officers were recruited and trained for child protection issues and a major teacher training programme was completed.  In addition, a common child protection standard, covering both statutory and voluntary youth sectors, was agreed.
Extended Schools
During the reporting period, the Department issued guidance and put in place funding and support arrangements, including monitoring and evaluation, to establish extended schools from September 2006.  This resulted in almost 500 schools (approximately 122,000 pupils) receiving funding to undertake activities aimed at fostering the health, well-being and social inclusion of children from disadvantaged areas. 

English as an Additional Language (EAL)
In 2006/07 we created a regional Inclusion and Diversity Service to strengthen and improve support to children and young people who have English as an Additional Language and their parents, primarily working through schools.  Interpreting and translation services and a website for parents was set up in English, Irish and the top 15 languages spoken in the north of Ireland. We also increased our funding to schools allowing them to strengthen their own capacity to ensure EAL children and young people access the curriculum and participate fully in school life.

Specialist Schools

During 2006/07 the Minister for Education announced her approval of the first 12 specialist schools for Northern Ireland.  Specialist schools will identify and build on their particular curricular strengths and, by sharing good practice, secure whole school development and contribute to good school leadership.  Specialist schools will also be required to take forward a community dimension by collaborating with other schools, FE colleges, businesses and the wider community.

· What are the main initiatives planned in the coming year to ensure the authority improves outcomes in terms of equality of opportunity and good relations for individuals from the nine categories covered by Section 75? 

By March 2008, it is hoped to implement agreed recommendations from the Autistic Spectrum Disorder Task Group Reports on Dyslexia and Autism. An audit has been completed of Board progress in the area of dyslexia. DE and the Boards’ Regional Strategy Group plan to take this forward this to produce a draft dyslexia strategy in 2007/08.

In order to improve access to appropriate educational provision for young people with special educational needs or a disability it is planned to have robust policy proposals drawn-up by May 2007.  
Refurbishment and new build of the Middletown Centre for Autism site will be completed on a phased basis during 2007-2008. It is planned that services will start to be phased in during 2007, beginning with the training/advisory and information/research services. The educational assessment and learning support services will come on stream when building works are complete in 2008.
The establishment of the new Education and Skills Authority will have implications for staff in the affected organisations currently undertaking those functions that will transfer to the new organisation.  Staff will be transferred into the new organisation in line with statutory obligations and agreed PSC principles.  Transfers will be treated as TUPE transfers and will be subject to TUPE protections.

All of the key HR issues relating to the establishment of ESA will be screened and as appropriate subjected to an EQIA under Section 75 of the NI Act 1998.  These steps are built into the detailed ESA Implementation Programme Plan.  The key issues include overarching HR Principles and Policies, new Recruitment Policy and Procedures for ESA, Terms and Conditions of Employment for ESA employees, the Staff Transfer Scheme, Capacity Building strategy for affected staff, the structure and location of functions and the arrangements for the delivery of services to key customers i.e. Boards of Governors, school staff, youth service providers and pupils.  

A series of workshops is being planned with staff currently delivering these services to develop a vision for how the services should be delivered by ESA.  The output from these workshops will help to shape proposals for new arrangements for the delivery of services to children and young people by ESA and these will be screened and as appropriate subjected to an EQIA under Section 75 of the NI Act 1998.  
Revision of the 1993 Circular on Traveller education should be completed and issued, after a period of targeted consultation, in April 2008. Further work on improving Traveller attendance and attainment in education has commenced with improved data collection, scoping of greater partnership working and sharing of best practice. 

The Inclusion and Diversity Service, which provides services to schools with pupils who have English as an Additional Language, will issue a Diversity Toolkit for use in Primary Schools.  It will also put in place Diversity Coordinators to further support the work already underway in schools, specifically the coordinators will work on whole school approaches and encourage schools with low numbers of EAL pupils to work together.
Section 1: Strategic Implementation of the Section 75 Duties

· Outline evidence of progress made in developing and meeting equality and good relations objectives, performance indicators and targets in corporate and annual operating plans during 2006-07.

The department’s business plan for 2006/07 included the strategic aim of promoting equality and inclusion.  This was to be achieved by;

1. Ensuring equality of access to education and youth service provision and to facilitate parental choice as far as possible; and

2. Promoting respect for, and value of, diversity equality and human rights.

The equality obligations of all our policies are assessed by screening, and Equality Impact Assessments are carried out as appropriate to determine effectiveness in relation to delivering equitable and fair outcomes.
With the co-operation of all division’s within the department, The Unit has also continued to stress to Head’s of Divisions and Head’s of Branches that equality issues must be mainstreamed into the developing (or reviewing) of policy.  
The Department’s Equality Unit is responsible for co-ordinating the implementation of the Department’s Equality Scheme. The Unit supports managers and staff throughout the Department, guiding them through their equality responsibilities and ensuring that the statutory duties are to the fore in all policy considerations. The Equality Unit has continued to meet its objectives outlined in the 2006/07 Business Plan.  
The Department’s Equality Officer is a member of a wider Equality Practitioners Group, comprising members from each of the 11 Departments’ Equality Unit. The group meets regularly to discuss issues around the general equality agenda within Government, to disseminate good practice and to highlight major policy areas within their own Departments.

The Department is also represented, by staff in the Equality Unit, on a wide range of Interdepartmental groups, to ensure equality considerations are kept to the forefront of policy development evolving from major cross cutting strategies and associated action plans. 

ESAIT is committed to following the Public Service Commission (PSC) Guiding Principles that have been put in place to ensure that, in moving to the new organisation, Government takes into account its statutory obligations, including those arising from Section 75 of the Northern Ireland Act.  This includes a Guiding Principle in relation to equality which recommends that ‘equality of opportunity, the promotion of good relations and human rights are proactively mainstreamed into the decision-making processes affecting employees throughout the RPA implementation process.’  In creating ESA, the ESA Implementation Team has adhered to these guiding principles
Section 2: Screening
· Provide an update of new/proposed/revised policies screened during the year. 

	Title of policy subject to screening 
	Was the Full Screening Report or the Result of initial screening issued for consultation? 

Please enter F or R
	Was initial screening decision changed following consultation? Yes/No
	Is policy being subject to EQIA? Yes/No? If yes indicate year for assessment. 

	Revised Pupil Suspension and Expulsion Procedures
	       
	        
	No

	A Common Funding Formula for Grant-aided Schools –proposals for changes to certain factors within the formula September 2006
	        
	        
	No

	Policy for Sustainable Schools
	
	
	No


Section 3: Equality Impact Assessment (EQIA) 
· Provide an update of policies subject to EQIA during 2006/07, stage 7 EQIA monitoring activities and an indicative EQIA timetable for 2007-08.
EQIA Timetable – April 2006 - March 2007

	Title of Policy EQIA  
	EQIA Stage at end March 07 (Steps 

1-6)
	Outline adjustments to policy intended to benefit individuals, and the relevant equality & good relations categories due to be affected.

	Equality Impact Assessment On Proposals For A Revised Core Syllabus For Grant-Aided Schools In Northern Ireland


	           6
	Proposals accepted and revised core syllabus being phased into schools.  A representative advisory group headed up by the CCEA and the churches has been set-up to support work developing teacher guidance materials including materials on world religions.  Schools can add in extra teaching on world religions to suit the needs of their pupils. The Department has also made a commitment to monitoring in future eg through feedback received, research publications and surveys etc

	Policy on supporting ethnic –minority children and young people who have English as an additional language
	          6
	An analysis document has been prepared, based on comments received during the consultation.  The next stage will involve changes being made to the draft policy and its finalisation.  The latter should take place early in 2008.


Ongoing EQIA Monitoring Activities   April 2006- March 2007

	Title of EQIA subject to Stage 7 monitoring


	Indicate if differential impacts previously identified have 

reduced or increased 
	Indicate if adverse impacts previously identified have reduced or increased 



	
	
	


2007-08 EQIA Time-table 

	Title of EQIAs

due to be commenced during 

April 2007 – March 2008
	Existing or New policy?
	Please indicate expected timescale of Decision Making stage i.e. Stage 6 

	
	
	


· Where the EQIA timetable for 2006/07 (as detailed in the previous annual S75 progress report to the Commission) has not been met, please provide details of the factors responsible for delay and details of the timetable for re-scheduling the EQIA/s in question.
(Enter text below)

Section 4: Training 

· Outline training provision during the year associated with the Section 75 Duties/Equality Scheme requirements including types of training provision, numbers attending, and conclusions from any training evaluations.

Teachers Pay and Pensions branch participated in the NICS Diversity Works Pilot between July 2006 and March 2007 which covered Diversity and Conflict Management Training.

Equal Opportunities Awareness training, which included Harassment & Bullying, Diversity and overview of Section 75 was delivered to 59 members of DE staff in November 2006.  There was no negative feedback recorded in the training evaluation forms.  
The Department’s annual Harassment Contact Officers (HCOs) Network event was held in November 2006. In addition to updates on relevant legislation changes and case law examples, this event served as formal training for new HCOs and refresher training for existing HCOs on alternate years.

Outstanding action points of the Harassment & Bullying Working Group Action Plan were completed in 2006/07 and are as follows:

· All staff signed up to having read and understood the DE Promoting Mutual Respect Policy (replaced by Dignity at Work Policy in November 2007).  The Equal Opportunities Officer welcome letter was amended to include a declaration form for all staff new to the Department.

· Line Managers are included in the twice yearly Harassment & Bullying contact monitoring exercise.
Upon request policy makers are provided with bespoke screening /EQIA training and this in–depth training and this in-depth training allows policy makers to understand their role and responsibilities regarding S75.  In tandem with this approach the Equality Unit provided on the job coaching and support to supplement the formal training.  

Section 5: Communication 

· Outline how the authority communicated progress on delivery of the statutory duties during the year and evidence of the impact/success of such activities.

The Department’s web site is kept updated with information about the statutory duties.  It contains copies of the Equality Scheme, and also carries information about the Equality Commission for Northern Ireland.  The Equality Unit continues to disseminate information on all equality matters to staff within the department.

The department is a member of the Joint Consultative Forum – Education Sector which provides a framework for consultation on matters relevant to the statutory equality duties in the education sector in Northern Ireland.  In January 2007 the department’s Head of the Review of Public Administration, was a keynote speaker in a seminar on this subject.

A number of meetings have taken placed with Key Stakeholders on the subject of the Education and Skills Authority, and this will continue to be ongoing.
Section 6: Data Collection & Analysis

· Outline any systems that were established during the year to supplement available statistical and qualitative research.

· Outline any research undertaken/commissioned to obtain information on the needs and experiences of individuals from the nine categories covered by Section 75.

The Department continues to collect Section 75 data through the Annual School Census and the Department’s Statistics and Research Branch maintains a number of detailed education databases, including data on school enrolments and school leaver’s qualifications.

During the year the Department has continued to collect a range of data and undertaken a number of research projects. These projects (listed below) have provided, or will upon completion provide, useful data and information to help inform policy decisions. 

LONGITUDINAL RESEARCH WITH YOUNG MEN IN SCHOOLS IN NORTHERN IRELAND 

This project aims to track the lives of young males in post primary Catholic, Protestant and Integrated schools throughout Northern Ireland. The research will investigate mental, emotional and physical wellbeing and the area of academic underachievement amongst young males.


LITERACY AND NUMERACY IN NORTHERN IRELAND – IDENTIFICATION OF DIFFICULTIES 

This study will relate to primary and non-selective secondary schools. It will inform the Department about differences in the literacy and numeracy outcomes between the controlled and Catholic maintained sectors, boys and girls, and high and low performing schools; and make recommendations on how these differences can be narrowed.

THE DEVELOPMENT OF INCLUSIVE SCHOOLS: A MODEL OF BEST PRACTICE 

This project examined existing practices that increase the motivation, participation and achievement of pupils with special educational needs in mainstream nursery, primary and post-primary, in special and in alternative education provision throughout Northern Ireland.

AUTISTIC SPECTRUM DISORDERS 

This research identified the current extent of early needs (i.e. from the point of diagnosis) across Northern Ireland and provided a literature review of best early intervention practices to inform effective planning. It makes recommendations to ensure that parents of children with autism receive support tailored to individual needs and circumstances from the point of diagnosis until pre-school.

THE NATURE AND EXTENT OF BULLYING IN SCHOOLS IN THE NORTH OF IRELAND

This research establishes the scale and nature of bullying behaviour by pupils in schools including analysis by pupils’ characteristics such as gender. It draws comparison with the pupils’ behaviour section of the previous research published by the Department of Education in October 2002.

Section 7: Information Provision, Access to Information and Services

· Detail any initiatives/steps taken during the year to improve access to services including provision of information in accessible formats.
The printed version of the Policy on supporting ethnic –minority children and young people who have English as an additional language was available in Cantonese, Filipino, Hindi, Lithuanian, Polish and Portuguese as well as in other formats, including large print, Braille, computer disc, audio cassette and in other languages. These documents are available in other formats, including large print, Braille, computer disc, audio cassette and in other languages.  In addition, schools use their EAL funds to buy suitable dictionaries and computer packages to help EAL children and young people learn English.
In 2006, funding became available within the Children and Young People Funding Package for the 2006/07 (£100k) and 2007/08 (£75k) financial years.  In February 2007, interpretation and translation services were established to provide schools across Northern Ireland with access to interpreters and enable important documents to be translated into various languages for the use of teachers, EAL pupils and their parents.  

In January 2007, the Education Minister, announced the commencement of research into the availability of textbooks and materials for visually impaired school children.  The Project Team was established to consider concerns raised with the Department of Education about the availability of textbooks and materials for visually impaired pupils in the classroom. Representatives from the North Eastern Education and Library Board, Department of Education, Education and Training Inspectorate, Royal National Institute of the Blind and Jordanstown Schools will work in close collaboration to consider the extent of the difficulties locally in Northern Ireland. The report will be due by the end of March 2007.
Section 8: Complaints

· Identify the number of Section 75 related complaints:

· received by the authority; 

· resolved by the authority (including how this achieved); 

· which were not resolved to the satisfaction of the complainant;  

· which were referred to the Equality Commission.

The Department received two Section 75 related complaints during the period of this report.
In May 2006 the Department received a complaint from the Executive Director of the Northern Ireland Council for Ethnic Minorities (NICEM) regarding a perceived breech of Section 75 of the Northern Ireland Act 1998.  The perceived breech concerned the conduct of the EQIA and the consultation process for the Proposals for a Revised Core Syllabus in Religious Education in Grant Aided Schools in Northern Ireland.  The Department’s view is that best practice guidance was followed in planning the consultation on the EQIA, including the Equality Commission’s EQIA guidance, The Cabinet Office Code of Practice on Consultation and OFMDFM’s Guide to Consultation Methods for NI Public Authorities.  There is a continuing dialogue with NICEM on the Revised Core Syllabus in Religious Education.

In September 2006 the Department received a complaint from a member of the public relating to their perception that the Teachers’ Pension Scheme does not comply with Section 75 of the Equality Scheme in that “ . . . female teachers’ service is calculated by discounting or ignoring any service prior to 6 April 1988, so effectively treating them differently to their male counterparts.” 

The advice received from the Departmental Solicitor’s Office was that equalisation of widowers’ benefits was obligatory only from May 1990, whereas the Teachers’ Pension Scheme provided for such equalisation in respect of service from 6 April 1988.  As Teachers Pensions Branch paid equal benefits from April 1988 there has been no failure to comply with the Equality Scheme under Section 75 of the Northern Ireland Act 1998. 

Section 9: Consultation and Engagement

· Provide details of the measures taken to enhance the level of engagement with individuals and representative groups during the year. 

As part of our consultation exercise on the Review of the RE Core Syllabus, the Department produced questionnaires and consultation documents for primary and post-primary pupils.  These papers were provided in a format that was easily understood by school children, both in hard copy and online, to have their views heard and considered as part of the consultation process.  Over 500 responses were received to the consultation.  The Department also provided consultation response forms for all other interests, in hard copy and online, and arranged meetings with key stakeholders, both prior to and during the consultation.
The Department is a member of the Employer’s Forum on Disability which provides up to date expertise on disability issues, and offers a one-to-one service to us as an employer and to our employees.
The Department is also a member of the Joint Consultative Forum – Education Sector which provides a framework for consultation on matters relevant to the statutory equality duties in the education sector in Northern Ireland.
During our consultation on the Policy on supporting ethnic –minority children and young people who have English as an additional language (EAL) we provided interpreters and hard copy versions of the draft policy in relevant languages.  
Staff in the Equality Unit represent the Department on a wide range of Interdepartmental groups, to ensure equality considerations are kept to the forefront of policy development evolving from major cross cutting strategies and associated action plans. 

Section 10: The Good Relations Duty

Provide details of additional steps taken to implement or progress the good relations duty during the year. Please indicate any findings or expected outcomes from this work.  

DE recognizes that education must establish and address the real needs of young people to ensure that they are given every opportunity to prepare for a life in a diverse society. Our aim is to support effective and meaningful collaboration across the education system and enable children and young people to build their understanding of what they have in common as well as what defines them as being different. This should equip them to explore issues around diversity and how people of differing political, religious, ethnic and cultural traditions can live together in mutual respect and with a common understanding of our interdependence as equal members of society. 

DE has made wide ranging and substantive commitments to these issues as set out in the Triennial Action Plan of A Shared Future. Within these commitments DE will promote and prioritise sharing at all levels of education.
Through its Community Relations Policy, DE has responsibility for the promotion of good community relations among young people in the age range 3 to 25 in the education and youth service sectors.
The aim is to encourage cross-community interaction and co-operation; to support and develop respect for each other’s beliefs and backgrounds; and to encourage mutual understanding, recognition and respect for cultural diversity.

Organisations that are currently being supported by the Department of Education through Community Relations Branch as of 01/04/2007

Community Relations in Schools

Panarts 

Bytes Project (The)

Childrens Project NI

Verbal Arts Centre (NI) Ltd.

Youth Link

Corrymeela

Ulster Folk & Transport Museum

School of Education (University of Ulster)

NI Childrens Enterprise

Co-operation Ireland

NIPPA - Early Years Organisation

NUS/USI (National Union of Students)

NI Council for Integrated Education

Public Achievement

Spirit Of Enniskillen Trust

Creggan Education & Research Services

Belfast YMCA

Kilcranny House

Wildfowl & Wetlands Trust

REACT

Nerve Centre (The)

NI Childrens Holidays Scheme

National Trust

Forthspring Inter-Community Group

Harmony Community Trust
Section 11: Additional Comments 
· Please provide any additional information/comments 
Consideration is being given to the development of a draft Equality Scheme for ESA which takes account of the Equality Commission’s Section 75 Effectiveness Review.
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