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A note from the Minister for Education/

Caitriona Ruane. . ..

y name is Caitriona and | am the Education

Minister. My job is to make sure that you, and all
the girls and boys here, can go to a good school and
do really well in whatever you want to do when you
leave school.

One of the most important things you do in school is
learn to read and write and do sums (maths). | know
you all do your best at school and some girls and boys do very well indeed. But
there are some girls and boys who find reading and writing or Maths, or maybe
both, hard, and if they get too far behind, it won’t be as easy for them to do well
when they leave school. | don’t want this to happen any more so we are working
on a plan (a ‘strategy’) to help everyone do well in reading and writing and in
maths. We have some ideas and you can read about them in this booklet. | really
want to find out what you think of our ideas. | also want to find out what ideas
you have about things that you think could help you and your friends.

We are sending this booklet to School Councils for them to look at and putting it
on our website: www.deni.gov.uk.

We will read all your ideas and see how we can put them into the final strategy.
I'm really looking forward to hearing from you.

Thank you

%-)
C T s D

Caitriona Ruane MLA
Minister for Education






1. Jntroclination
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[though many children do well at

school, there are large numbers
who leave school every year without
the literacy and numeracy skills they
need to succeed in life. For example in
GCSE 2 out of 5 pupils failed to get a
grade A*-C in Mathematics and 1 in 3
fail to get a grade A*-C in English.

2 out of 5
pupils failed to
get a grade A*-C
in Mathematics and
1 in 3 fail to get a
grade A*-C in
English
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Children who struggle with reading
and writing in primary school can
often struggle with these skills
throughout their time in education.

If you cannot read and write well

you are likely to struggle with other
subjects. Many young people also

do not appreciate the value of
mathematics or develop the numeracy
skills they need.

What we want to do is to get children

interested in literacy and numeracy
and able to achieve good results. To
do this we will look at the learning
and teaching of reading, writing and
mathematics and set out how we
think standards can be improved.



What do we V}Eed to do<

\/\/@ have been /ooking at what needs to be done and ia/entifiec/ a
number of tﬁings that neea/ to ,ée adc/ea/ to t/ze new strategy:

We need to make sure that every

school concentrates on literacy

and numeracy. And its not just for

English and Maths, all subjects help, )

so your teacher will be expected to - ‘\ We want to see computers being
correct your English even ifitis a used more often;

science homework; N
—4 Wewantyour teachers

-:I#'r\’ We will need to look at ' to look at how individual
new ways of helping those children are progressing
children struggling with and to be able to see where
English or maths; they need help;

_:*" We want to look at how families can
~\
play their part;and

If a school has tried
something new, we want
to find out about it and tell
other schools.

All of these poim‘s have been built into the new /O/an.




#SAfvafegy?

3. What is in f!"f_

T he Stmte\@/ says what we are 301'77 to
do to raise levels of achievement fcvjr
all young /oeop/e in /itemcy and numeracy
and gives some information on how we are

going to do it.

& We want to Make sure

that those children from
poorer families get the

same chance; and , ' -
| How are we going to do this?

'. . We want there
We are going to concentrate on 3 key things:-

to be less of
a difference 1. Good Teaching: the starting pointin
between those raising standards of literacy and numeracy must be
schools doing high quality teaching.
very well and 2. Good Teaching plus additional support
those doing
less well. for identified pupils: we want teachers to be able to
spot when a child is struggling and to give her or him
extra help.
3. Good Teaching plus personalised

support for identified pupils: when the class
teacher cannot help we want extra help to be made
available.

4, We will produce manuals for teachers and
have training courses to make sure that teachers
have guidance on what to do.

How will we know if we have succeeded?

We will know the strategy is working if the numbers of young people who reach or exceed
the expected standards in literacy and numeracy in their assessments at Key Stage 1-3 and
at GCSE Grades A*-C level increase.




Better Use of Jﬂfovmaﬁon

am determined that eve7y c/ti/o/ S/Lou/a/ /eave schoo/ With ooc{ /eve/s of
/itemcy and numeracy and be ec/ui/olbec{ to succeed in adulthood. Our
experience tells us that gooc/ schools ana/)/se information — for the whole

sc/zoo//' the performance of individual pu/oi/s and also for groups of /oupi/s.

We have laws which mean that every 2020 is a /Onﬂ way

school must set tcu:gets for /itemcy and away and so we

numeracy and loub/isﬁ them in their need to measure

Plan. In setting these targets we expect progress as we go

the school to /Zok at previous }/ear’s a/onﬂ' We therefore

results and the results of other similar have targets

schools. for 2011.

The stmte\@/ z'a/entiﬁes the fo//owing 55% of students gaining 5+ GCSEs

cha//enging targets for /iterac‘)/ and A*-C,including English/Maths (or

numeracy: By 2020 equivalent) by the time they leave
school;

_:fk' We want 7 out of every 10 students
to get 5 or more GCSEs A*-C, At the moment there are 53.7%
including English and Maths (or '

. ) - " ~ We want 30% of poorer
equivalent) by the time they leave A

students to get 5 or more
GCSEs A*-Cincluding
 We want 65% of poorer English and Maths by the
" studentsto gain 5 or more time they leave school;
GCSEs A*-Cincluding
English and Maths by the ,
time they leave school;and —:_#;'We want 9 out of 10 pupils to
pass GCSE English and Maths (or
equivalent) by the time they leave

school;

At the moment there are 26.3%

- :.’l\’We want 95% of students to get a
pass in GCSE English and Maths (or
equivalent) by the time they leave
school. At the moment there are 87%

school.




| schoots |

Schools are maz’n/y responsib/e for
raisin\g standarc/s in /itemcy Ever/\/
school should set out how it intends to

raise standards by

- Writing its own strategy;

4 Making sure that all teachers are
" teachers of literacy and numeracy,
not just the English and Maths
teachers;

- .—\ Promoting the importance
B literacy and numeracy
by encouraging children
to read books and using
numeracy in everyday
situations;

The school library stock should also
be regularly reviewed and refreshed
and young people involved,
wherever possible, in selecting book
stock.

| Education Sup/oort Bodies

The Education and Skills Aut/zorit/\//
Education ¢ l_iém@/ Board /orovic/es
schools with data to /Le//o them set
targets for /iteracy and numeracy; and
looks to see how every school is c/oin\g‘

Who d_ggs what<

If a school is not performing ve We//,
t];ze)/ will work Wifh IZﬁe sc/go/ 2 ﬁna/
out Wﬁ)/ not and /ze/p the school lbut it
rz;ght.

| Department of Education

The Department sets the po/icy on
/iteracy and numeracy; sets taiyets for
the strate\gy and provides money to
schools.

Partners/zi/b with Parents and
Communities

Pu/oi/s do better at school when their
parents and ami/y take an active
interest in their ec/ucation, su/olbortin\g
and encouragin\g them. The stmteg)/
t/zerefore wants to improve the ways in
which parents and fami/ies can /Le/p
their children in education and how
parents and schools communicate with
each other.




Javrgon Buster

Education Support Bodies

Litemcy

/\/umemcy

School Deve/opment Plan

Stmteg)/

Tcuzget

- groups of people that make sure the schools
give you a good education

- the ability to read and write

- the ability to use and understand mathematics

- anannual plan developed by the school
looking at improving all parts of the school’s
operation

— anagreed plan

- agoal to be reached
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..every child should leave school with good levels of literac
and Zmemcy and be ec]uippea/ to sucfeed in aa/u/t];tooa/. /
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