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S75 Executive Summary 

· What were the key policy/service developments made by the authority during this reporting period to better promote equality of opportunity and good relations and what outcomes were achieved? 

Participation by Children and Young People

A pre-consultation exercise ran from July to September 2007 and asked a range of children, young people, voluntary groups, and government organisations to provide initial ideas on what a Network to support young people should look like.    An advisory panel of young people was established in January 2008 and met on four occasions. This group advised on the format of the draft consultation reports, to ensure that both the full consultation report and summary leaflet were youth-friendly. In addition, advice was sought from a number of disability groups to ensure that the consultation materials were accessible to children and young people with disabilities.  
 

The consultation report and summary were finalised in April 2008, and include three models for a Network for Youth.   These models will be consulted on from September to November 2008 after which the working group will present options for the Network to the Department. 

Raising Educational Standards for Children and Young People 
Consultation on the screening of the Every School a Good School policy came to an end on 31 March 08.  A decision has been made that in 2008/09 an EQIA will be issued on this policy.  This is in light of the responses and that the policy will have a (positive) differential impact in helping to tackle the significant gap in achievement that exists among, and between, certain Section 75 groups 

Education of Traveller Children and Young People

The revision of the 1993 Traveller education circular has been completed, following a period of pre-consultation with key stakeholders, and is currently with the Minister for approval. Positive outcomes will be expected next year.

English as an Additional Language (EAL)

The Inclusion and Diversity Service, established in April 2007, is a regional service which actively supports schools with newcomer children.  Their work this year has resulted in improved training programmes for Primary School staff, based on the new cross border Toolkit for Diversity, which was a joint production.  In addition, as there are an increasing number of older newcomer children arriving, the Inclusion and Diversity Service has taken forward initiatives in the post primary sector. 

A website for the parents of newcomer children was also launched and provides details of the education sector in this jurisdiction in 15 languages, as well as English and Irish.  

Children’s Rights 
The phased introduction of the Learning for Life and Work, and Citizenship, elements of the revised curriculum from September 2007 for Years 8 and 11 was achieved.

Emotional Health and Wellbeing of Pupils 

In September 2007 the Department began work, in partnership with all key statutory and voluntary/community sector stakeholders to develop a Pupils’ Emotional Health and Wellbeing Programme.  

An independent counselling support service to schools has been accessible by all post-primary schools which wish to use it from September 2007.  Professional counselling services are now available for young people in schools during difficult and vulnerable periods in their lives.  Young people can self refer to this service as well as being referred by the school.

Anti Bullying 

The Department has been funding a coordinator post and the activity programme of the Northern Ireland Anti-Bullying Forum (NIABF).  

One of the objectives for 2007/08 was to develop an interactive website which provides a range of information to a wide range of audiences including, schools, parents, children, media, politicians, researchers etc.

Special Education

The Department's Special Education Branch was actively engaged in a number of initiatives during 2007/08 to promote equality of opportunity for children with special educational needs/disabilities.

The Department of Education, in partnership with the Department of Education and Science, through an Integrated Design Team, held public stakeholder consultations in the summer of 2007, in order to gather advice on the most appropriate arrangements for children, parents and others who will use the Centre for Autism in Middletown, Co Armagh.  

Qualifications and Information and Communication Technology  
Two sets of SENDO regulations were made in 2008 which make it unlawful for general qualifications bodies to discriminate against candidates on the grounds of disability.

· What are the main initiatives planned in the coming year to ensure the authority improves outcomes in terms of equality of opportunity and good relations for individuals from the nine categories covered by Section 75? 

Post Primary Education 

The Minister brought forward to the Executive on May 15, 2008 proposals for future arrangements for transfer from primary to post-primary education. These proposals were the ending of Academic Selection, the introduction of new post primary admissions criteria and a new process of informed election at age 14. The programme of reform implied is as follows:

· September 2009 – pupils will transfer on the basis of the current

system (11+) for the last time;

· September 2010 – Pupils will begin to transfer under the new

arrangements to post primary school at 11 on the basis of a menu of non- academic admissions criteria. The exception to this is that, to facilitate transition, grammar schools will be able to apply for the option of admitting by academic selection on a limited basis. In 2010 this will permit selection by up to 50% of intake declining then as follows: 30% in 2011, 20% in 2012, zero in 2013. The basis for this transitional academic selection will be a test commissioned from CCEA.

· Informed election at 14 will start in 2013: by this date, DE’s area-based planning framework will guarantee availability of the

Entitlement Framework’s post-14 pathways from 2013, drawing on the work of the area-based planning process. 
Traveller Education Committee 

The Traveller Education Committee is to be established in October 2008 to review Traveller education and assist the Department in developing an Action Plan to deliver the services necessary to bring about improvement in attendance and attainment of the Traveller community.

A cross border Best Practice conference will take place early next year to spread and share good examples of practice that engages, encourages participation and showcases pathways to employment for Travellers. 

Qualifications and Information and Communication Technology  
A further set of SENDO regulations will be made to clarify the use of mark enhancements by general qualification bodies.

English as an Additional Language (EAL)

The policy on EAL is nearing completion and will be launched early 2009. This will provide the strategic steer to ensure newcomer children can access the curriculum and therefore achieve their full potential. Positive outcomes will be expected next year.  

Review of Public Administration

The consideration of equality will be a key aspect at every stage of the development and implementation of the review of public administration (RPA) in education.  The RPA has the potential to make an overwhelmingly positive contribution, by enabling equality of access to a modernized curriculum; delivering more effective planning and delivery of infrastructure for all sectors; and by tackling the current unacceptable inequalities in educational attainment.

Review of Special Educational Needs (SEN) and Inclusion

The policy research and development phase of the review of Special Educational Needs (SEN) and Inclusion included early up front engagement with a wide range of stakeholders. The policy proposals which have emerged from the review and an associated Equality Impact Assessment will issue for public consultation within the latter part of 2008.

Building Branch

Building Branch is reviewing its draft guidance on accessibility planning in the schools’ estate (the planning duty under SENDO).  It is hoped that the guidance will be finished and issued to schools by March/April 2009.

Community Relations

DE commenced a review of the current Community Relations Policy in June 2008 with a view to having a new policy in place in October 2009. The review will enshrine equality and good relations and will address section 75 of the NI Act 1998.
Priorities for Youth

DE commenced the development of “Priorities for Youth” which will form the basis of a new strategy for the youth service.  These Priorities will build upon the successes of the current Strategy for the Delivery of Youth Work to ensure that services are delivered to maximum effect.  A key focus of the Priorities will be a commitment to equality and inclusion. Questionnaires to inform the development of the Priorities are out for consultation until mid October 2008.  Included in the consultation list are a number of groups representing persons with a disability, including:

Disability Action
MENCAP
RNID
Action Mental Health
Headstrong - the National Centre for Youth Mental Health
Action on Disability 
Barnardo’s Disabled Children and Young People Participation Project

All Special schools and units attached to mainstream schools
Communication

DE plans to increase the number of its documents available in the Irish language on its Internet website.
· Please give examples of changes to policies or practices which have resulted in outcomes. If the change was a result of an EQIA please tick the appropriate box in column 3:  

	
	Outline change in policy or practice which have resulted in outcomes
	Tick if result of EQIA

	Persons of different religious belief
	· 
	

	Persons of different political opinion
	· 
	

	Persons of different racial groups
	English as an Additional Language Policy
	

	Persons of different age
	· 
	

	Persons with different marital status
	· 
	

	Persons of different sexual orientation
	· 
	

	Men and women generally
	· 
	

	Persons with and without a disability
	Two sets of SENDO regulations have come into operation which make it unlawful for general qualifications bodies to discriminate against candidates on the grounds of disability
	

	Persons with and without dependants
	· 
	


Section 1: Strategic Implementation of the Section 75 Duties

· Please outline evidence of progress made in developing and meeting equality and good relations objectives, performance indicators and targets in corporate and annual operating plans during 2007-08.

Building Equality and Community Cohesion

A number of bilateral stakeholder meetings took place in summer 2007 and a workshop took place with senior DE management to develop ideas on the future outworking of the principles contained in the Shared Future Framework and the Strategic Review of Education.

Special Education

The Centre for Autism in Middletown, Co Armagh, which opened in April 2007, aims to promote the development of excellence in a range of educational services in autism on a cross border basis.  The delivery of training in autism, which is not readily available elsewhere in this jurisdiction, began in December 2007.  The Centre engaged in a cross border public consultation exercise to hear the views of parents, professionals and others with an interest in the area of autism in relation to how the various services will be delivered.    

In addition, as part of the rebuilding/refurbishment project for children's services at the Centre, the Department of Education, in partnership with the Department of Education and Science, through an Integrated Design Team, held public stakeholder consultations in the summer of 2007, in order to gather advice on the most appropriate arrangements for children, parents and others who will use the Centre.  

In 2005, as one of the new services to be provided by Education and Library Boards (ELBs) following the implementation of the Special Educational Needs and Disability (NI) Order 2005, a Dispute Avoidance and Resolution Service was put in place.  In 2007/08 the Department commissioned an evaluation of the DARS through the Education and Training Inspectorate in order to consider the independent nature and quality of the service being provided to children with special educational needs and their parents.   The service aims to help avoid or resolve disputes arising between parents and schools and parents and ELBs regarding the nature of special provision being made.

The Department has provided the Education and Library Boards (ELB) with £400k in 2005/06 and 2006/07 to improve the Transitions Planning process through the appointment of Education Transitions Co-ordinators and for appropriate life skills training for independent living.  In 2007/08 this rose to £520k. These appointments will strengthen the transition planning process in schools for children with special educational needs and provide a co-ordinated approach to transition planning with other statutory agencies and advice givers.  A further £100k per annum was secured from the Children and Young People’s Funding Package in 2006/07 and 2007/08 to further enhance life skills training.

Education and Library Boards have enabled over 370 pupils to participate in Life Skills Training Programmes in 2006/07 to improve self-help and independent living. Programmes include a wide variety of school based life skills programmes for independent living and link courses with the local FE colleges.  The school based programmes included practical work skills. Other programmes included learning new life skills in catering and woodwork which has raised pupils self esteem and equipped them with skills which are easily transferred from school to FE to work placements.  

During 2007/08 DE commissioned the Education and Training Inspectorate to evaluate this new ELB Transitions Service.  We anticipate that the report will be published in the Autumn 2008.

Review of Special Educational Needs and Inclusion

The policy proposals have emerged from the review of SEN. An EQIA will issue for public consultation in the latter part of 2008. During the research and development of the policy proposals there was up front engagement with a wide range of stakeholders.
Section 2: Screening

· Please provide an update of new/proposed/revised policies screened during the year. 

	Title of policy subject to screening 
	Was the Full Screening Report or the Result of initial screening issued for consultation? 

Please enter F or R
	Was initial screening decision changed following consultation? Yes/No
	Is policy being subject to EQIA? Yes/No? If yes indicate year for assessment. 

	Composition of School Boards of Governors
	             R
	Consultation not completed until June 2008
	Awaiting decision

	Administration of Teachers Premature Retirement Compensation Scheme
	             F
	     N
	     No

	SENDO (General Qualifications Bodies) (Relevant Qualifications Reasonable Steps and Physical Features) Regulations (Northern Ireland) 2008
	            N/A
	     N/A
	     No

	SENDO (2005 Order) (Amendment) (General Qualifications Bodies) (Alteration of Premises and Enforcement) Regulations (Northern Ireland) 2008
	            N/A
	     N/A
	     No

	Every School a Good School – A Policy for School Improvement
	Both – R consulted on in Jan 2008; F will be consulted upon in Autumn 2008
	Y
	Y 2008

	Youth Work
	F
	No
	No

	RPA Policy Paper 22 

Area-Based Planning
	F
	Currently out to consultation. Consultation ends on 31/10/08
	No


Section 3: Equality Impact Assessment (EQIA) 
· Please provide an update of policies subject to EQIA during 2007/08, stage 7 EQIA monitoring activities and an indicative EQIA timetable for 2008-09.

EQIA Timetable – April 2007 - March 2008

	Title of Policy EQIA  
	EQIA Stage at end March 08 (Steps 

1-6)
	Outline adjustments to policy intended to benefit individuals and the relevant Section 75 categories due to be affected.

	
	
	


· Where the EQIA timetable for 2007/08 (as detailed in the previous annual S75 progress report to the Commission) has not been met, please provide details of the factors responsible for delay and details of the timetable for re-scheduling the EQIA/s in question.

Ongoing EQIA Monitoring Activities   April 2007- March 2008

	Title of EQIA subject to Stage 7 monitoring


	Indicate if differential impacts previously identified have 

reduced or increased 
	Indicate if adverse impacts previously identified have reduced or increased 



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2008-09 EQIA Time-table 

	Title of EQIAs

due to be commenced during 

April 2008 – March 2009
	Existing or New policy?
	Please indicate expected timescale of Decision Making stage i.e. Stage 6 

	Review of Community Relations Policy 
	New policy
	March 2009

	Priorities for Youth - Development of new Strategy for the Youth Service 
	Existing Policy – revised strategy
	March 2009

	Department of Education EQIA: Every School a Good School: A Strategy for Raising Achievement in Literacy and Numeracy 
	New policy
	Stage 5 - Results of EQIA are being consulted upon as part of public consultation 

	Department of Education EQIA: Every School a Good School: A Strategy for School Improvement 
	New policy 
	Stage 5 – EQIA is completed and the results will be consulted upon in Autumn 2008

	Review of Special Educational Needs and Inclusion
	New policy
	An EQIA will issue for public consultation in the latter part of 2008


Section 4: Training 

· Please outline training provision during the year associated with the Section 75 Duties/Equality Scheme requirements including types of training provision and conclusions from any training evaluations.

A half day EQIA Workshop for DE senior management was held on 5 December 2007.  The aim was to strengthen the Department’s capacity and confidence in the EQIA process.  This was achieved through syndicate groups working through the EQIA process – this highlighted key learning points and challenges which were then used as the basis for producing ideas for strengthening capacity and confidence in the process.

It is mandatory for all newly appointed staff to attend Diversity Awareness Training – 28 staff attended period Jan – March 2008. 

Staff from DE have attended training sessions provided by the Participation Network.  

Section 5: Communication 

· Please outline how the authority communicated progress on delivery of the Section 75 Duties during the year and evidence of the impact/success of such activities.

Qualifications and Information and Communication Technology  
Schools and education organisations were provided with a circular outlining the provision of new SENDO regulations which make it unlawful for general qualifications bodies to discriminate against candidates on the grounds of disability.

Special Education

In September 2006 the Special Educational Needs Cross-Border Professional Exchange Programme "The Cross Border School and Parent Community Partnership Programme" commenced.  It was co-funded by both the Department of Education and the Department of Education and Science.

This Programme ran from September 2006 to August 2008 and schools, parents and their communities were involved.  The project successfully brought schools and parents into a closer working relationship by establishing effective local networks and placing schools at the heart of a structured training program, designed to engage all parents. Participants from schools in this jurisdiction and the Border Region of the Republic of Ireland formed three cross border clusters groups based their work on key areas of Autism, Speech and language and ‘Hard-to-Help’ young people. 

A conference was arranged to mark the end of the programme and the launch of the resources produced as a result of the cross-border collaboration.  It took place on the 21-22 May 2008 in Donegal and involved cross border representatives, both educational professionals and parents.  Minister Ruane also addressed the conference. 

During 2007/08, a planning group of officials from the Department of Education, the Education and training Inspectorate, Education and Library Boards, the Middletown Centre of Autism and counterparts in the south, worked to plan and organise an ASD conference.  The aim of the conference was to provide parents and professionals with the opportunity to hear internationally acclaimed speakers address aspects of autism, promote best practice, strengthen relations between parents and professionals; between statutory agencies and cross-border and improve services for children with ASD.  

The conference was well attended on 15 April 2008 by over 400 delegates, parents and cross border professionals.  The anticipated outcome is that:- 

· the conference will promote good relations and exchange of best practice; and
· will promote equality for disabled persons by assisting parents and professionals in improving services and outcomes for children with ASD. 
DE and ETI organised an Autism Stocktake event on 10-11 March 2008  in Belfast  

Administrators and Education Inspectors with responsibility for the provision of services for children with special educational needs from here. the Republic of Ireland, England, Scotland and Wales attended the 2-day event which provided a forum to consider autism provision across the education sector and exchange examples of good practice in a strategic context.  The aim of the event was to help inform the development of an autism strategic plan for DE as well as establishing common strategic thinking in respect of autism across the UK and Ireland, laying the foundations for further links and the harmonising inspection perspectives.

The anticipated outcome is that the exchange of best practice from other jurisdictions will help shape an autism strategic plan which will improve services and outcomes for children with ASD and promote equality impact for disabled persons.  
Section 6: Data Collection & Analysis

· Please outline any systems that were established during the year to supplement available statistical and qualitative research or any research undertaken/commissioned to obtain information on the needs and experiences of individuals from the nine categories covered by Section 75.

The Department continues to collect Section 75 data through the Annual School Census and the Department’s Statistics and Research Branch maintains a number of detailed education databases, including data on school enrolments and school leaver’s qualifications.

During the year the Department has continued to collect a range of data and undertaken a number of research projects. These projects (listed below) have provided, or will upon completion provide, useful data and information to help inform policy decisions. 

Longitudinal Research with Young Men in Schools in Northern Ireland 

This project aims to track the lives of young males in post primary Catholic, Protestant and Integrated schools. The research will investigate mental, emotional and physical wellbeing and the area of academic underachievement amongst young males.

Literacy and Numeracy in Northern Ireland – Identification of Difficulties 

Published in February 2008. The research identifies differences in the literacy and numeracy outcomes between the controlled and Catholic maintained sectors, boys and girls, and high and low performing schools. 

Education of Traveller Children and Young People

Data collection pilot on Travellers in selected schools undertaken to ascertain attainment. Further exercise to include all schools where Traveller children attended in 2007/08 to ascertain attainment together with accommodation type and attendance. To be included in school census next year.

Above exercise to include Roma children next year as part of school census. 

Qualifications and Information and Communication Technology  
The Department has commissioned annual reports from the Council for the Curriculum, Examinations and Assessment to enable the impact of the regulations to be monitored.

· Please outline any use of the Commission’s Section 75 Monitoring Guide.

The Commission’s Section 75 Monitoring Guide is used as an aid for all screening and Equality Impact Assessments.
Section 7: Information Provision, Access to Information and Services

· Please provide details of any initiatives/steps taken during the year, including take up, to improve access to services including provision of information in accessible formats.
On 10 May 2007 Dr John Hunter, Education and Training Inspectorate, launched the "Draft Guidance for Promoting Collaborative Working to Support Children with Special Needs" at the Special Schools Vice Principals' Conference. Developed through a sub-group of the Special Educational Needs Inter-Departmental Group, comprised of representatives from both Education and Health sectors, the purpose of the document is to promote collaborative working arrangements, at a local and regional level, to ensure that the education and therapy needs of children and young people are met within the special school setting. 

On 8 June 2007 Special Education Branch organised a Seminar entitled “Transition of Pupils from School to Adult Life- Changes and Challenges” at the Glenavon Hotel, Cookstown.

The aim of the seminar was to develop a more co-ordinated approach across a range of statutory and voluntary agencies and to discuss common standards and examples of good practice.  During the Seminar, two workshops considered barriers to co-ordinated working and how do we remove the barriers.  Feedback from these workshops on a model of co-ordinated working will be circulated across departments in order to progress a more co-ordinated approach of support for young people.

ETI and DE hosted an Autism Stocktake Event on the 10th and 11th March in the Stormont Hotel.   Administrators and Education Inspectors with responsibility for the provision of services for children with special educational needs from here, the Republic of Ireland, England, Scotland and Wales attended the 2-day event which provided a forum to consider autism provision across the education sector and exchange examples of good practice in a strategic context.  The aim of the event was to help inform the development of autism strategic plan for DE as well as establishing common strategic thinking in respect of autism across the UK and Ireland, laying the foundations for further links and the harmonising inspection perspectives.
Along with all other NICS departments DE is preparing content and material currently on the DE website that will also be available on the NI Direct website from January 2009.

Section 8: Complaints

8.1 No Section 75 complaints were received during the year.

Section 9: Consultation and Engagement

· Please provide details of the measures taken to enhance the level of engagement with individuals and representative groups during the year. 


Budget Consultations 

In January 2008 the Department held three public consultations on the equality impacts of three draft documents; these were – the Programme of Government, the Investment Strategy and the Budget.  

In total over 77 individuals attended the events and representation was made up from members of Education and Library Boards (ELB), ELB officials, political representatives, community groups, the voluntary sector and the press.  

EQIA Workshop

In December 2007 an EQIA Workshop was held for Senior Management in DE with assistance from  members of the Equality Coalition.  Syndicates examined topics such as Area Based Planning, School Governance, Education Advisory Forum and the Education Skills Authority.

Joint Consultative Forum – Education 
In October 2007, Chris Stewart provided an overview of developments surrounding the Review of Public Administration, a timetable for its implementation and the equality dimension.

Participation Network 

The Department of Education is committed to engaging with children and young people as part of its policy development and decision making processes.  Staff from DE have attended training sessions provided by the Participation Network and the Department has been working closely with them to seek the views of their member organisations on recent policy reviews.  The Head of DE’s Youth and Community Relations Branch is represented on the Network’s Steering Group.
Qualifications and Information and Communication Technology  
The Department worked closely with the Equality Commission and ran a 12 week consultation on the proposed SENDO regulations from 30 July to 19 October 2007.

Every School a Good School
The Department undertook a series of pre consultation events with pupils and principals as part of the development of the Every School a Good School, school improvement policy. 

Education of Traveller Children and Young People

Consultation with Traveller Support Groups and Travellers regarding school circular, Committee and Best Practice conference.
English as an Additional Language (EAL)

Consultation with key stakeholders including newcomer representatives on EAL Policy.

Section 10: The Good Relations Duty

· Please provide details of additional steps taken to implement or progress the good relations duty during the year. Please indicate any findings or expected outcomes from this work.  

The main thrust of the Department’s Community Relations Policy is to promote and develop community relations in the education and youth service sectors in the age range 3 to 25. To enable this, the Department encourages and provides opportunities for the two main traditions in to meet so that they can learn about each other, to respect each other’s beliefs and backgrounds whilst at the same time, recognising and learning to appreciate the common ground they share.

The budget for Community Relations activities in 2007/08 was approximately £3.8m and funded the following schemes:

Community Relations Core Funding Scheme:

The current round of funding, 2007 - 2009 commenced on 1 April 2007 and 26 voluntary organisations were awarded funding.

Schools Community Relations Programme and the Youth Service Community Relations Support Scheme:

Administered by the Education and Library Boards to promote community relations in schools and the youth sectors.

Cultural Traditions Programme:

Administered by the Arts Council which seeks to enable young people to explore and understand more about their common cultural heritage and to gain a respect for cultural diversity through the arts.

Special Funding Initatives:

The Department funded several initiatives outside the parameters of the traditional community relations programmes but which promote peace and reconciliation. During 2007/08 Community Relations Branch funded 3 projects through this initiative.
· Please outline any use of the Commission’s Good Relations Guide.

While there was no use of the commission’s Good Relations Guide during 2007/08 it now forms part of the department’s Screening and EQIA Toolkit.
Section 11: Additional Comments 
11.1  No additional comments.

Annual Report July 2007/ March 2008

‘Disability Duties’ Questions 

1. How many action measures for this reporting period have been?





      Fully                         Partially                     Not  

      Achieved                 Achieved                    Achieved

2. Please outline the following detail on all actions that have been fully achieved in the reporting period.
2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, Regional and Local levels:

	Level
	Public Life Action Measures
	Outputs

	Outcomes / Impact
 



	National

	See Comment below


	
	

	Regional

	
	
	

	Local

	
	
	


The Department’s original action measures were aimed at encouraging disabled people with the opportunity to become more involved in the wider community.  These action measures will now be reviewed to focus on public life measures to encourage disabled people to participate in public life at National, Regional and Local levels.

2(b) What training action measures were achieved in this reporting period?

	
	Training Action Measures
	Outputs
	Outcome / Impact 

	1
	DE committed to DFP’s Diversity Awareness Training for the NICS staff.
	28 staff attended training from January – March 2008.
	Greater awareness among staff on diversity issues. The Centre for Applied Learning delivers and evaluates the course.

	2
	
	
	

	3
	
	
	

	4
	
	
	


2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period?

	
	Communications Action Measures
	Outputs
	Outcome / Impact 

	1
	DE committed to DFP’s Dignity at Work Policy and procedures. 


	The policy and procedures issued to all staff and line managers in November 2007.
	Staff and line managers are aware of the requirement that the NICS is committed to equality of opportunity and to creating an environment where everyone is treated with respect and dignity.

	2
	Booklet revised - ‘Making Reasonable Adjustments for Staff with Disabilities’ to ensure compliance with section 49A of the DDO. 
	Issued to all staff in September 2007.
	Staff and Line Managers are aware of the requirement that reasonable adjustments must be considered for those staff with disabilities if requested.     

	3
	The welcome letter issued by the Equal Opportunities Officer has been revised to inform new entrants of the new duties of section 49A of the DDO.


	Letter revised and issued to 87 staff that entered the department from 1 July – 31 March 2008.
	Awareness for newly appointed and transferred staff.

	4
	Promote awareness of the new duties to senior managers & key staff


	All relevant information issued to all staff in the department in September 2007and then sited on the Intranet for easy reference.
	All senior managers and key staff have been made aware of (a) the processes and procedures in ‘Making Reasonable Adjustments for Staff with Disabilities’ and; (b) the service that the Employers’ Forum on Disability (NI) offers to the employer and the employee with a disability.

	5
	Ensure due regard to the new duties when developing DE workforce plans.


	Not measurable 
	Awareness of the section 49A of the DDO when developing workforce plans in DE.


2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties:

	
	Encourage others Action Measures
	Outputs
	Outcome / Impact 

	1
	Review S75 screening pro forma to mainstream the new duties

	Change introduced 31 March 2008
	Heads of Divisions notified of revision to pro forma.

	2
	
	
	

	3
	
	
	

	4
	
	
	


2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above:

	
	Action Measures fully implemented (other than Training and specific public life measures)
	Outputs
	Outcomes / Impact 



	1
	
	
	

	2
	
	
	

	3
	
	
	


3. Please outline what action measures have been partly achieved as follows:

	
	Action Measures partly achieved
	Milestones
 / Outputs 
	Outcomes/Impacts
	Reasons not fully achieved

	1
	Provide improved and increased disability information on the Intranet site. 
	All DE staff have access to disability information on the Intranet site and links to relevant websites - Making Reasonable Adjustment for staff with Disabilities issued Jan 2008. Disability Assessment Evaluation Process issued October 2007 and advice and the link to the   Employers’ Forum on Disability issued July 2007. 
	Awareness and the requirement, if requested, for all staff.
	The Equal Opportunities post has been vacant for part of the period of the report. 

	2
	Review external and internal communication policies and procedure to ensure they promote positive attitudes to disabled people

	Review of the Department of Education’s 

Guide to Making Information Accessible

	Greater awareness of the capabilities of disabled people as well as how to interact with disabled people.
	On going activities.


4. Please outline what action measures have not been achieved and the reasons why?
	
	Action Measures not met
	Reasons

	1
	Investigate the possibility of promoting positive attitude to people with disability by participation in the Employment Support Scheme and similar schemes.


	The Employment Support Scheme is no longer in operation and Central Personnel Group (CPG) is currently looking at other schemes.  The USEL Workable (NI) Scheme will be considered later this year.  

	2
	Consider conducting a staff survey to baseline how DE is performing in valuing and supporting our disabled employees.


	CPG is planning on surveying all NICS staff by December 2008 with a full report being made available in the summer 2009.

	3


4.
	DE will encourage new staff with disabilities to engage in a newly commissioned NICS focus group. 

Devise actions to promote positive attitudes among employees
	CPG is considering setting up a focus group following the completion of the baseline survey and the availability of the report. – December 2009  

The Equal Opportunities post has been vacant for part of the report and no action has been taken.

	5.

6.

7.

8.

9.

10.

11.

12.


	Review existing Customer Services Policy to ensure it is consistent with section 49A of the DDO. 

Review existing policies identified in the Equality Impact Assessment timetable to ensure compliance with the new duties.

DE will commit to the OFMDFM attitude survey to encourage all public appointees to declare a disability where appropriate and to suggest further ways of promoting positive attitudes towards people with a disability.

Ensure that due regard is given to the new duty to encourage participation in public life in making appointments to Education and Skills Authority.
Ensure due regard to the new duties when developing strategic workforce plans for teaching staff, non teaching staff and youth workers.
Review reception areas and other public areas for ways to better promote positive attitudes.
Encourage and facilitate participation by young people with a disability in developing proposals for a Network for Youth
Prepare the Priorities for youth and include specific reference to promoting participation of young people with a disability in youth activities and monitor annually.
	The Equal Opportunities post has been vacant for part of the period of the report and no action has been taken.

The Equality Unit within DE was restructured during the period under report.

The draft OFMDFM attitude survey has not yet been agreed.

Appointments not yet made.

Awaited review of school workforce.

Reception area being refurbished.
Work on going

Work on going


5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for action?

(a) Qualitative

None

(b) Quantitative

None

6. As a result of monitoring progress against actions, has your organisation either:

· made any revisions to your plan during the reporting period or 

· taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes.

 Please delete:   Yes 

If yes please outline below:

	
	Revised/Additional Action Measures
	Performance Indicator
	Timescale

	1
	DE will commit to DFP’s Dignity at Work policy and procedures 
	Proposals introduced.
	Re-scheduled Dec 2008. Introduced Nov 2008.

	2
	DE will commit to DFP’s Diversity Awareness Training for NICS staff. 


	All DE staff and new entrants to take the new Diversity Training. 
	Re-scheduled from Summer 2007 to Jan 2008.

	3
	DE will encourage staff with disabilities to engage in a newly commissioned NICS focus group. 
	Findings of focus group to be used to inform development and review of NICS corporate personnel policy and procedures.
	Target not met.  CPG is considering the set up of the focus group by December 2009.

	4
	Devise actions to promote positive attitudes among employees. 

	The completion of the NICS survey and the availability of the report. 
	New target date Dec 2009. 

	5
	Promoting the participation in an employment scheme such as the USEL Workable (NI) Scheme. 

	Increase the participation of people with disabilities into the workforce. 
	New Target date Sept 2009.

	6
	Review existing Customer Services Policy to ensure it is consistent with section 49A of the DDO. 
	Customer service standards will be revised to meet these new duties. Policy will be sent to the Employers’ Forum on Disability for advice and guidance. 
	Dec 2009

	7
	Conduct a staff survey to baseline how DE is performing in valuing and supporting our disabled employees. 

	Baseline information
	Dec 2009

	8

9

10

11

12

13

14


	Provide improved disability information on the Intranet site. 

DE will commit to the OFMDFM attitude survey to encourage all public appointees to declare a disability where appropriate and to suggest further ways of promoting positive attitudes towards people with a disability.

Ensure that due regard is given to the new duty to encourage participation in public life in making appointments to Education and Skills Authority.
Ensure due regard to the new duties when developing strategic workforce plans for teaching staff, non teaching staff and youth workers.
Review reception areas and other public areas for ways to better promote positive attitudes.

Encourage and facilitate participation by young people with a disability in developing proposals for a Network for Youth.

Prepare the Priorities for youth and include specific reference to promoting participation of young people with a disability in youth activities and monitor annually.
	Improved content and the user friendliness of the intranet site. 

Baseline information

Giving regard to duties.

Giving regard to duties.

Higher profile for positive images of disabled persons. 
Increase the participation of people with disabilities.

Increase the participation of people with disabilities.
	Re-scheduled to Jan 2008.  New target date March 2009.

The draft OFMDFM attitude survey is on hold until Spring 2009.

April 2009

Awaiting approval on membership of Review of school workforce group

Introduced Autumn 2008
Work on going

Work on going


7. Do you intend to make any further revisions to your plan in light of your organisations annual review of the plan?  If so, please outline proposed changes?

The Department’s original action measures were aimed at encouraging disabled people with the opportunity to become more involved in the wider community.  These action measures will now be reviewed to focus on public life measures to encourage disabled people to participate in public life at National, Regional and Local levels.
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12
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� Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g. Undertook 10 training sessions with 100 people at customer service level. 


� Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training.


� National : Situations where people can influence policy at a high impact level e.g. Public Appointments


� Regional: Situations where people can influence policy decision making at a middle impact level


� Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local forums.


� Milestones – Please outline what part progress has been made towards the particular measures; even if full output or outcomes/ impact have not been achieved.
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