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The Department of Education is developing ‘Priorities for Youth’ which will
form the basis of a new strategy for the youth service. These priorities will
build upon the successes of the current Strategy for the Delivery of Youth
Work.

The purpose of this survey is to collect information from managers which will
help the Department of Education develop these priorities for the youth

service.

It would be helpful for us to have the details of the organisation you work with

— you do not have to provide your name if you do not wish to.

Name:

Organisation:

Service delivered to
young people:

Role/Position:

Signed (optional):

Final copy 4/6 1




1. The priorities listed on the next page have either been carried forward from the
previous youth work strategy or have emerged from issues identified by the Youth Service
Liaison Forum. Do you agree with these priorities? Are there any other priorities which you

feel should be addressed under a future strategy?
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Information related to question 1

The Strategy for the delivery of Youth Work 2005-2008, published in November 2005, described a
vision and mission for youth work and the values that should underpin it. It set out four key themes
for youth work and a number of priorities under each aim that would guide the development of the
youth service over the period. The key themes were:

Effective inclusive youth work
Participation

Resources and Funding
Implementation

The strategy was implemented through a series of operational plans. These plans identified
objectives and targets, and those agencies who would take a lead in the range of working groups
to support the implementation of the strategy. While much progress was made implementing the
original strategy, the working groups have identified priority areas which should be taken forward
into the new strategy. In addition, other priorities have emerged which also need to be considered.

Pr|or|ty areas to be carried forward from the Youth Work Strategy 2005- 2008
To develop appropriate registration criteria and regulations [Registration and Quality
Assurance Working Group]

To create and maintain a skilled, motivated and flexible workforce, which is valued and
recognised for the professional service that they provide. [Employment Working Group]

Develop a register of all persons working with young people [Youth Work Training Board]

To make available high quality quantitative and qualitative management information on
the impact of youth work and its interventions [Geo-mapping Working Group]

To ensure that youth work practice remains relevant to young people and the needs of
society [Research and Public Policy Working Group]

To develop, implement and maintain an equitable, accessible and transparent capital
investment scheme [Capital Working Group]

To increase the opportunities for young people to be involved in the decision processes in
youth work [Participation Working Group]

To increase the support for and recognition of volunteers across the youth service [Youth
volunteering/volunteering Working Group]

To ensure that the principles of Equity, Diversity and Interdependence continue to be
central in delivering effective, inclusive, youth work. [Joint EDI Group]

To make more accessible information that will assist young people in their personal and
social development. [Youth Information Group]

To develop and disseminate an age specific curricula [CDU]

To assess the contribution international youth work makes to the personal and social
development of young people [International Committee]

To develop an international strategy for the youth sector [International Committee]

To promote better cooperation in Nth/Sth/Et/Wt/international activities [International Committee]

Priorities which have emerged from the Youth Service Liaison Forum
To increase and improve relationships between formal and non formal education
The integrate the provision of youth services with community and area planning process
To ensure youth services are planned and delivered based on an adequate assessment of need
To consider migration of youth services to the new Education and Skills Authority

To further develop targeted outreach provision
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2(a)

In your view, what difference did the current youth work strategy make to the delivery

of youth work over the past 3 years?

2(b)

How would you have prioritized youth services to ensure greater effectiveness?
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3. The Youth Service currently has an age range of 4 to 25. Do you agree this is the right
age range? Do you think the service should focus on specific age ranges within an overall
age range?
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4. How do you ensure that young people’s services are both inclusive and delivered
based on local priorities which have been identified on the basis of assessed need? Is there
anything more government could do to assist with this?
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5. To what extent do you think the youth service should focus on the personal and social
developmental needs of all young people? Do you think it should focus on the promotion of
social inclusion among marginalised and disadvantaged young people only?
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6. Do you think youth work is valued, recognised and well promoted? What actions do
you consider should be taken to ensure greater recognition of the positive impact youth work
has on the lives of young people?
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7. Onascale of 1to 5, with 1 high and 5 low, can you rank the main issues
which you think should be addressed strategically through the delivery of youth

work.

ISSUES

RANKING

Bullying

Anti social behaviour/Crime

Suicide and mental health

Discrimination — disability, race, sexual orientation etc

Alcohol/drug abuse

Abuse — physical/sexual/verbal

Providing young people with skills and knowledge which will
assist them with training, education or employability

Overcoming barriers to learning

Emotional well being and promoting healthy lifestyles

Giving young people something to do and somewhere safe
to go

Giving young people an active involvement in decisions
which effect them

Providing a social education

Getting young people “off the streets”

Other — provide details

Final copy 4/6




8. What do you consider to be the opportunities and challenges for the Department of
Education and Education and Skills Authority in delivering youth work at a regional and sub
regional level?
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9. Community Planning involves all those who deliver services in an area to work
together to provide coordinated, high-quality outcomes for young people in that area. How do
you think the youth service could work with other providers to ensure better outcomes for

young people?
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10. Do you consider the pre and post qualifying training for youth workers adequately
prepares them for the job they are being asked to do? Are you aware of any gaps in training
and can you suggest any other approach to training that would be beneficial?
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11. Can you identify any research which you feel is particularly relevant and should be
considered in developing the new priorities? Can you explain why you consider the research
important?
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12.

themes are still relevant or do they need revised? If so how? — please use space below. If

The current strategy is based around 4 themes — see below. Do you think these

you had to prioritise them, how would you rank them?

THEMES IN YOUTH WORK STRATEGY 2005 - 2008

Rank:

Delivering effective inclusive youth work

1. Ensure that high quality youth work is inclusively and effectively
delivered to facilitate the personal and social development of young people
within a supportive public policy framework.

Rank:

Participation
2. Ensure that young people have the skills, knowledge and opportunities
to make informed choices about their lives, are at the heart of designing,
managing and evaluating youth work policy and practice, have opportunities
to address issues they are interested in, and can make a meaningful
contribution within their communities and within public and political decision-
making processes.

Rank:

Resource and funding
3. Ensure that there is adequate funding and resources (human, physical
and funding) to consolidate existing provision and effectively deliver the Youth
Work Strategy.

Rank:

Implementation
4, Ensure that there are clear roles and responsibilities for the delivery of
Youth Work Strategy and that the organisations involved are held accountable
for that delivery and collaborate effectively.
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13. As a manager in youth or other children’s services, can you set out any other issues
which the Department should take into consideration when developing ‘Priorities for Youth'?

Final copy 4/6 15




THANK YOU FOR TAKING THE TIME
TO COMPLETE THIS SURVEY

This questionnaire should be returned on or before 30th September 2008 by
emailed to youth.services@deni.gov.uk or sent to:

Youth and Community Relations Branch
4™ Floor

Department of Education

Rathgael House

Balloo Road

Bangor

Co Down

BT19 7PR

If you have any questions or require any further information please do not
hesitate to contact Oliver McKearney by telephone on 028 91 279518 or email
to oliver.mckearney@deni.gov.uk
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