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1.0 GENERAL
11 Iptroduction

This s 2 guide to the selection and appoinrment of design team consultants for construction and
other relared works in the volumary schools sector. It will form the basis on which the

Department will gramr-aid professional consulrancy fees.

TWIPORTANT These requirements for the zppointment of consultants and project

FS
followed in 2!l cases, Entitlernent to capital grant

managers (where épplicable) should be
is dependent on the procedures being adopted.

The clienr body referred to in this document is the volurary schoo] funded by DENL In most
cases this will be the School Trustees or Board of Governors. |

The Department will grant-2id standard professional scale fees, as amended by the Departmert, on
projects of a minor nznure, but on lareer projects will require the client body to negotiate a discour

off the standard fee scales or may require fee competinion berween practices of each professional

disc:ip]ine. In certain cases 2 mulri-discipline appointment might be appropriate, with 2 single 2l

inclusive fee.

The guide sets out the criteria for the selecrion, including the professional requiremens, for.

professional consultants, the scope of service required from consultants and the condirions of

engagement and scales of fees.

The European Community (EC) Directive relating to the procurement of professional services

came into force on the 1 July 1993 and from this date services having a value greater than

ECU 200,000 (currently £149,728 STG) have 1o be advertised in the Official Journal of the

Furopean Communiry and EC Directives followed.
1.2  Inital Appomtment
The inirial consultancy appointment depends on the value of the project. In the case of projects

other figure 25 may be determined by the Department,
{¥m the inmal

esrimated to cost more that £%m, or such

the initial appoinrment will be a project manager. For projects costing less that
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appointmert will be 2 lead consulant who will be expected o fulfil 2 project management role m

addinion 1o hus/her other dunes,

135 Project Manager

The project manager will be selecred by the client body in hatsor with the Departmennt, the CCMS,-

‘1 the case of the Carholic Maintzined Schools sector, and, where appropnate, the Educanion and

Library Board
Lead Consultant

The lead consultan: will be zaken 1o be the main or co-ordinaring consultant. Normally this will be

the archizect who will be supported by orher consultants as required. Where, at the ourser, the
scope of the work is confined or limited 1o 2 parnicular specialism, ie structural or mechenica} and

elecrrical services, the lead consulamr may be a Charrered Engineer of the appropriate discipline
supported by other consultants as - required.

The lead consultam will be respomlble for his own specialism and the crencral direcrion and -
integration of the work of the design team and, where a project manager is not involved, will be

responsible for reporting o the schoo] authorities and through them to DENI 1o ensure thar the -

approved programme, cost and qualiry are met.

The dunes hlghhghted in Appendix A and the Department’s Building Handbook will be deemed 1o
be included in the basic fee scale of the vanious professions and no additiona! claims will be

considered for such services.
Project Mznager’s Function
The project manager’s function is 1o provide an independent service in co-ordinating, monitoring

and conrrolling the design team’s efforts 1o ensure that the approved programme, cost and quality

are mer, ensuring the safeguarding of the client’s interests. The duties are defined in detail in

Appendrx A
14 Scope of Service Required
To assist consultants in the prepararion of their offers, the following detatls should be provided:-
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Descriprion of project - the brief. (For further derails see Appendr: A-3 1. 2.10 d)
Service required and e:»;em thereof.
A copy of this document
Tenrarive programme (if available).
Disciplines comprising the project team.
2.0 SELECTION CRITERIA

21 General

All consultancy appointments must be made in such 2 manner as 1o ensure fair treatment of borh

the consultancy profession and the cliem body.

The method of selection must not give rise to criticism on the grounds that it gave any consultant.

an unfair advantage over another.
Client bodies should ensure thar consubants comply with the following and
are suitzbly qualified as set out in Section 4 “Professional Requirements”;

rake our and maintain proper professional indemnity insurance as provided forin
paragraph 6.10 and produce a certificate signed by or on behalf of their nsurers;

are aware of their responsibilities under the Prevention of Corruption Acts, (paragraph 6.11};

22 Specific Criteriz

The Deparment (and the CCMS zn the case of Catholic Mzintained Schools) will give adwice 1o
Clien: Bodies in the selection of project managers and design teams. The selection process must

atways involve consideration of relevant criteriz and should include the following;
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3.0

31

4.1

Previous performance: kst of commissions of similar size and complesary over last 3 years
with values, dates and names of chent bodies. For project management appomrments, this

must include reasonable experience of project management;

Capability: educational and professional qualifications of staff. The persons responsibie for
the project should be separarely identified as should be rechnical conrrol and qualiry

2SSUTANCES TEaSUres;
Managerial competence: orgamsation of company, and management SruCnre;

Capacity: sufficient resources in terms of personnel and equiprnent 10 carry out the project

bearing i mind present and firure commiuments.

References.
APPROVAL, COMMISSIONING

When satisfactory fee competition has concluded, the Depa.rtmcm’s'approval must be sought, by
completing and returning Appendix C 10 the Department. No appotntment should be made
without the Department’s approval.

Subsequen"c 1o the Department's approval the chent body can cornmission the consulants.
PROFESSIONAL REQUIREMENTS
General

All projects, except such minor works, 2s may be determined by Department, must be designed
and inspected by practices of appropriately qualified professional consultants.

Each practice rmust contain a1 least one full-time person professionally qualified in the zpproprate
discipline. Consubants will be expecied to have adequate experience 1o carry out the proposed
works. Sole principal pracrices must nominate 2 second practice who shall act in the event of 2
consultant ceasing 1o practice due to illness or other unforeseen events. The second practice must

confirm thar in the evenr of such an occurrence, the responsibility for the continuing professional
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4.2

Edition 2

service icluding professional indemntry insurance shall be acceprad in full withowr any addinonal

COSL

All appointments shall be of 2 discipline(s) ppropriate to the narure and extent of the works. A
separate appolntment for each discipline is normal procedure, but in certain cases, a

rrval-discipline appointment might be 2ppropriate, with 2 single all-inclusive fee.

. For any discipline the fee charged should be consistent with the extent of the service provided. In

the case of some works the full service may not be necessary for all disaiplines and an appropnate

zbatement in fees should be mads.

The narure of the proposes works should be reflected in the degree of involvernent of the various

disciplineﬁ.
Professional Qualifications

Project managers should hold 2 professional qualification, eg RICS, RIBA, or similar, and must

have relevant experience in construction project management and ideally hold 2 postgraduare
qualification in construction project management.

Architects shall be registered with the Archizects Registrarion Council of the United Kingdom.

Quantiry Surveyors shall be chantered quantity surveyors and either Fellows or Members of the

Royal Insumumion of Chartered Surveyors.

Building Surveyors shall be chartered bunlding surveyors and either Feliows or Members of the
Royal Instiution of Chartered Surveyoss.

Services Consultants shall be chartered engineers registered with the Engineeririg Council, and
Fellows or Members of either the: :

2 Instrunon of Mechaniczl Engineers;
b.  Instrution of Electrical Engineers; or

c. - Chartered Instimnion of Building Services Engineers.
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5.0

Mechanical and Elecrrical disciphines should preferably be represented ar professional level,

Where 2 pracrice does not have professional representanion m both disciplines, it must have
corporate membership and Engineering Council registration in one, and highly expenenced
technical expernse, m the other.

Strucrural Engineers shall be chartered engineers and eiher Fellows or Members of the Instinure of

Srrucrural Engineers. -

Civil Engineers shall be chartered engineers and either Fellows or Members of the Instinne of Civil
Engineers,

Landscape Architects shall be either Fellows or Associate Members of the Landscape Instinute.

PROFESSIONAL CONDITIONS Of ENGAGEMENT AND SCALE OF FEES, WITH

'DEPARTMENT OF EDUCATION ADDITIONS/AMENDMENTS

General

For fee calculztion, the cost of any school meals accornmodation will be regarded s part of the |

roral cost although it may need 10 be separazely identified for contractual and other reasops. -

Section 6 mnchides conditions which should be incorporated in all appoimntmnents, which together

with this Section and the requirement for lead consulrants shall be deemed 1o be included in the

basic scale charges.
Project Manager's Services

Project Manager: RICS Project Mznagement Agreémem and Condirions of Eng vemem;
May 1992 amended as follows:

Clause 10 Expenses - delete on last Line “... save those listed in Appendix F” and substirute

“payrnem of expenses”, paragraph 6.5 of this Guide.

Clause 17 - delete and 2dd “Northern Irelznd law shall apply 1o this agreement”,

[3
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Clause 7 - add 7.7 “Fees on 2 lump sum or percentage basis, shall be paid in 3 stages:
> pre-design,

>  desien,

>  construction completion and commissioning,

The consuirant to propose the schedule of payments for Appendix C of the RICS Projear
Manaeement Agreement and Conditions of Engagement, May 1992, '

* The services 1o be provided by the projcﬁ rmanager are set out in Appendix A of this document.

Architect’s Services

Architect: RIBA Architect’s Appointment June 1982, amended November 1988 subject to the

deletion of the following clauses-
32110 3.22: 42; 4.32; 437, panis (c) and (J) and 4.23B

Architect’s fees in respect of temporary buildings involving a sponsored construction method
(SCM), should be reduced on the part(s) of a commission 1o which an SCM relates. The
percentage fee applicable should be based upon the rotal cost of the project which is sub-divided

into siteworls costs (reduction excepr), and SCM costs for which the following percentages apply:

SCM Type A comprises a complere building tType, factory built and fired, and requiring no
addirional design derails or production drawings. Recommendarion: 37.5% of the normal

fee;

SCM Type B comprisesa similar building with extensive ficing owt of furnirure and
services; or 2 particular building rype for which the sponsor carried our derail design and
production drawings from the architects scheme design, the architect being responsible for

collaboration, co-ordination and integration of the sponsor’s work. Recommendarion: 60%

of normal fee.
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5.7

For major works, the above reduction i in addimion to any overall discoun: in respec of

negotarion/ compeTiton.

A reduction for repetition should be applied as recommended for permanemt buildings,

Structural Engineering Services

Strocrural Engineer: the 1979 Model Form of Agreement ‘C’ of the 1963 Edmion of the
Associarion of Consulring Engineers’ Conditons of Engagement (reprimed 1970), together with

the Schedule of Fee Earning work in Appendix B of this document.

Civil Engineering Services

Civil Engineer: The Department should be consulted for guidance on Condirions of Engagement |
and Scales of Fees. ' |

Landscape Architect’s Services

Landscape Architect: Landscape Instrurion Conditions of Engagement and Professional Charges,
1979. ' '

Quantity Surveying Services

ntiry Survevor: the Roval Insinmion of Chartered Surveyors Scale No 36 “inclusive of
Ty =4 ¥ —— £y

professional charges for Quantiry Surveying Services for Building Works™ or if more appropriate
where sundry quantiry surveying services are required Scale No 37 “Iremised Scale of Professional
Charges for Quantiry Surveying Services for Building Works” effective 20 July 1988 subject to the
requirerments of the general condirions, paragraph 6 of this document.

The above condirions shall be deemed 1o include the following:-

Finzneizal Control Records

A complere cost monitoring service in compliance with the Department of Education’s

TEQUIrEmMEents.
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A Cost Analtysis for the Project

When requested a tender cost anaiysis on the basis of the Building Cos: Information Service
(BCIS) of the Royal Instinurion of Chartered Surveyors, detailed form of cost analysis; which

must be submirted immediately afrer tender acceprance.

BCIS Tender Index

e Ruildine Cost Informanion service of the Royal

A tender price index compiled by the Bud
Insrirution of Chartered Surveyors must be submimed immediately after tender acceprance.

g

-

Cost Planning Submissions

Where cost planning services are asked for and approved by the Department they will be
used in the process of establishing in conjuncnion, with the design team a cost-effective |
soltion for the scheme and controlling the cost of the scheme within that target cost during
al! stages up to the placing of the contract. Cost planﬁiﬁg services inchude the preparation of
 cost plan, and revising the plans and agreeing the plans with the Department and providing

all necessary cost informanion to maintain the integriry of the target cost.

Expenditure Profiles

The Quantiry Surveyor will provide projected monrhly spend parterns throughouw the
planning process and agree with the contractor, 2 spend pazern when on sie. Contract
documentation must be drafted 10 inchude 2 monthly financial prograrame for the works.

5.8 Mechanical and Flectrical Engineering Services
For fee calculation purposes the Engineering Services will be compounded.

Fee offers/standard fees are 1o be based on the 197% Model Form of Agreement “D” of the

1963 Edition of the Association of Consulring Engineers Condirions of Engagement (reprinted 1970)

with the following amendments and addmions:

no allowance will be made in respect of builders’ work, preliminanies or general atendance

on M & E sub-contractors;
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the fee may be increased by an agreed sum ir respect of the cost of any chimney or

verilarion ducrs forming part of the buildings;
claims under Part I of the Condinons will not be considered;

no allowance will be made o respect of the cost of relephone equipment and its associated

wiring throughow the buildings;
the necessary site supervisior: shall be inchuded;
a1 inceprion and feasibiliry work stages A and B on a time charge basis;

from outline proposals 1o tender action work stages C, D G and H the fee will be
based on the accepted tender amount of the M & E content of the work and not on the |

“Cost of Works” as defined i Clanse 9 of the Mode] Form “D”;

oz project planniﬁg site operations and completion work stage, ], K and L, the fee will be
based on the final cost of the M & E content. o |

6.0 GENERAL CONDITIONS OF APPOINTMENT

The following conditions shall, where applicable, override or modify anv relevant condmons mn the
standard conditions of engagement and/cr scales of fees and must be incorporated in &f
comrmussions. The commission for consultants should be offered by the chent body and .

consultants should be Liable to the client body for rhe_ due performance and observance of al! terms

and conditions of the commission expressed or implied.
éd Multi-Professional Teamn Working

" The project should be designed by 2 muiti-professional team collaboraring along the general Lines
set out in the RIBA “Plan of Work” and the consultants will be expected 1o 1ake their places in the
team, amending 2ll meetings when notified 1o do so. All consulrants should contribute to the
specific requirements of the Department concerning estimates and cost planning services, financial
control records, expendirure profiles etc and to the completion of area analysis forms and

performance data required by the Department.

pio]
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62 Amendments to Design

The consultants will be required to make, at no extra cost, all necessary amendments 10
ealeularions, drawings or other documents arising from responsible inter-disciplinary exchanges in
developmem from the brief. H, after commencement of detatl design, 2 change 1n the bref
requires thar amendments OF substiturion be made to calcutations, drewings or other docurnents
.completed in whole or in part, then the task involved may rate 2s addmional services, and any

payment will be made on 2 time-charge basis. (See 6.3 below.)

6.3 Time Charges

 Before any work 15 underraken on 2 time-charge bass, authorry to proxec] on this basts must be
obtained in writing fom the Department. Consultants may be required to submn the number and

annual salaries, together with an estimate of tirne mvolved, of all mpmbers of their staff on bf:half

of whorm time-charges are to be made.

During the execurion of any time-charge work reguiar weekly reports will be made o the

Department giving dezails of expendirure in time and cost and progress of the work.

A discourn rmust be negoriated off the rate for partners, and principals 2s provided for in

Appendix C of this docurnent. A discount must also be negotiated off the rates for staff calculared
in accordance with the approprizte fee scales.

6.4 Basis of Fee Calenlations

Fees for all dunies performed at all sraves up to 2nd including Tender Stage will be based on the
Deparzment’s ’-\t)Droved o5t which will be related 1o the accepred tender amount adjusted by

substituting the available (at the time of the main contract zender) tender amouns of the sub-
n the final cost of the works, Ifthereisa

contracts for any PC or provisional sum and not 0
sienificant delay in tendering, fees will be based on the estimare prepared at the complerion of

design and documentarion work and will not be alered thereafter. Fees for duties performed &t

the Construcrion Stage will be based on the final approved cost of the works.

For fee caleularion purposes the cost will be deemed to exclude payments 1o Northern Ireland
Electriciry (NIE). ' |
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6.5

6.6

Payment of Expenses

The consulrant should be paid the net cost of printing, at normal trade rates (without any
additional charge for handling) for necessary prints of all drawings excepr those which are required
by the chent body and for the consulant’s own use. '

‘Reproduction or printing of specihication other than prép:dnted standard specifications shall be

carried out a the current agreed litho;graphy charges berween the Northern Irgland Branch of the
RICS and the Departmem of the Environmen: for Northern Ireland.

Payment for travelling by private car should be ar the “Professional Consulrants Scales of

Travelling and Subsistence Allowances” current rates issued by the Depam:nem of the

‘Ervironment for Northern Ireland  All other travel must have the Department’s prior approval.

Subsistence will not be reimbursed.

‘Payments should be made in respect of advertising for tenderers and resident site staff and.

applications in connection with all statutory approvals.

The cost of postage, OS maps, telephone calls, facsimiles, telexes and forms of contract should not

be reimbursed.

Alernatively, 2n arrangerment may be made with the consultants for 2 lump sum reimbursement or
1o include disbursernents in their fee offer. Where a quanury surveyor is appointed under Scale 36

of the RICS, no additiona! reimbursement will be made for expenses.

Record Drawings

At the completion of the contract consultants are required to transmit 1o the client body on good
rransparent material a negative copy of each of the “as-fited” principal drawings (and bar lists)
prepared by the consultants for the project, together with a full set of prints of any drewings or

derails prepared by the main contractor or sub-cOnTractor.
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6.7 Value Added Tax (VAT)

Except for zero rated works of construction or demolition all construction works 1 which
commissions relare will be taxable at the standard rate of VAT, Regardless of this srruarion,

however, the consulrants fees arising in connection with the COmMMISSIOn will be calculared

a

on the costs of the worlss exclusive of any VAT,

b, Underthe Value Added Tax Act 1983, consulrants will be required to pay HIM Cusioms and

Txcice VAT 2t the srzndard rere on the torzl amours of the fees and ot -of-pocket expenses

ar 1ot

exc, payable to them under the terms of this commission.

Consulrants will be reimbursed such amount of VAT as, by virtue of the Act, 1 pad by them
o FIM Customs and Excise in respect of the supply by them of services under the

commission but consultants must separately identify the amount on their account.

6.8 Termination

The client body shall, in addition to any other power enabling Ir 10 dérermine the éommiséion, have
power 10 terminate the commission at any time by notice in wriring and upon receipt of the notice,
the comimission shall be rerminared. In the evemt of the commission being so terminated the

consulant shall be enritled to fees for the work execured to the dare of terminanon.

6.9~ Assignment, Transfer or Sub-letting

Consultants must not be permited 1o 2ssign or transfer their commmission or any portion thereof,

any share or interest therein, or any right to arise thereunder, without prior consent in writing, from

the Department.
6.10 Professional Indemnity Insurances

Consultants must take our and maintain proper professional indemnity insurances in respect of
their business generzlly thronghour the period from the commencemnent of services under the

commission unti] 6 vears from either the completion of pro;ccc works or completion of dunes

under the comrnission, whichever is the earher.
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Such insurance may be limired in respect of any one clatm (pur shall not be imited in any other
respect) PROVIDED THAT any such limn shall in any event be az least {250K, and if the
consuitant’s gross fee income earned on UK schemes in the last financial year before any relevan:
period of insurance is more than £125K, such limit shall, during thar period of insurance, be ar

Jeast the lesser of £5m or twice the total
NB. For Quemry Surveying Comarmission the dbore pazragraph Sxould be replaced witk:

Such insurance mzy be limited in respact of arey one clazm (buz shall nor be lmed in oy otber respec)
PROVIDED THAT arzy such limiz shall in arry event by az least £250K bur if their gross fee income
earned on UK schemes i the last financial year before arry relevan: period of tasurance 1 les then £100K,
such itz shall, dhering the period of insurance, be at least £100K. |

‘Possession or otherwise of such insurances shall not limit the consubant’s habilities i any way.

Consultants, whenever required must produce a certificate, signed by or on behalf of their msurers,
stating thar insurance complying with this condition is in force, 2nd the period for which is has

been taken out. The certificate shall state the amount of excess which apphes.

Ar the request of either party any reduction to the general level of insurance cover agreed by the -

professional associzrion and the Department of Educarion after the dae of the commission shall

apply 1o the commussion.
In this condition:-

“Droper profesional inderrmizy isrance” means cover provided by an msurer authorised in
accordance with Sections 3 and 4 of the Insurance Companies Act 1982 10 carry on an
insurance business of the general Liabiliry class 2s defined in Scheduie 2, Par 1, Clause 13 of

the same Act, or by a Member of Lloyds;

“icome earmed on UK sthemes™ means income in respect of the whole of the consultant’s
business excepr insofar as such receiprs arise in connection with works executed outside the

Unized Kingdom or in conjunction with advisory services and feasibiiiy studies;

“period of frsurance” means any separate period during which insurance required under this

condition 15 in force after it has been t2ken our or renewed
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6.11

6.12

6.13

6.14

Under the terms of the commission the consulant will normally be defined 25 the firmn 1o whach

the comrussion s iet.

Prevention of Corrupton

All commissions enzered into by the client body are subject To the Prevennon of corrupnon
Ace 1889 1o 1916, which make 1t 2 criminal offence 1o give or offer any.inducement 1o 2 pubhc

cereart with the inrention of influencing him in the discharge of his duries. Private practmioners

Dleed ¥ Gl

chould take care in their dealings with public officizls 25 offences could lead 10 the lost ofa

commission and prosecurion under the ACts.

Data Protection Act 1984

Tf the consulrant or his servants, having obrained withour the consent of the client body, personal
dara within the meaning of the Data Protection Act 1984, directly or indirectly discloses or

publishes the data to any other person or allows improper access to the data, or in any event

' directly or indirectly cause the loss, damage or destruction of such darz, he shall indemnify the

client body against all claims, proceedings, costs and expenses in respect of any damage distress |
suffered thereby by any other person.

Social Security Fraud

Any firm providing professionzl services which has been conviced of 2 social security offence will
be disqualified from undertaking commissions for public sector projects or for projects by other
public and voluntary bodies which are wholly or'partly funded by Government grants.

Evaluations, Audits

Consultants shall contribure such project evaluations and audits, s required by the client body of

the Department.
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APPENDIX A-1

SERVICES AND RESPONSIBILITIES OF THE PROJECT MANAGER AND LEAD
CONSULTANT WHERE AN INDEPENDENT PROJECT MANAGER HAS NOT BEEN

APPOINTED

Generally the project manager has the dury of providing a cost-effective and independent service
correlating, imegrating and managing different disciplines and expertise, 1o sarisfy the objectives and
provisions of the projec brief from inception o complerion. While he/she will be employed drectly by
the client body, the project manager will be required 10 report 1o various bodies/ individuals on marers as

specified. The services should be consistent with the needs of the project and the following used 2s

guidelines.
THE SERVICES

A, Genperally

1. - “The 'coﬁsultam shall provide such professional, management and procurement services; and
assume such duties and obligarions as mzy be necessary o -complete the project 10 programme, at
or below budgeted cost, whilst meering or bemering the specified quality and safery standards.
Those duties shall include but not be limired o the services set out in this appendix. An audit may

be instiruted at any stage in the life of the project, and the consultant shall co-operate as required

The consulrant shall Kaise with 2nd manaee the school meals procurement with the relevant

Education and Library Board and DENL where appropriate.

i~

3. Recommend, implement and manage migorous cost management procecures, including change

control and connngency rmanagement.
4. Recommend, implement and manage ngorous programme management procedures,
5. Recommend impierent and manage rigorous quality management procedures.

6. Develop and maintain a master programme inchiding a procurement strategy, and act for the chent

body in procuring the site, professional services and supplies and essential services.

Edition 2



~1

Validare and zpprove all clzims for payment from contraztors and other consulants before

recommending or certifying them as correct for payment by the client body.
g Comribute 1o and implement the co-ordinanion process.

9.  Comribute 1o project audizs, where required
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APPENDIX A.2

B. Pre-Design

RIBA Stage A/B
Economic Appraisal (Pre-Design)

1 Meer with relevant parties - cliem body, CCMS, DENL
a 10 agree terms of reference;

b, scale of remuneration;

¢ 1o obtzin brief for a feasibility study (study 1o comply with DENI Guidelines).

2

Adwvise on need and selecrion of professional consultants, in accordance with DENI Guidelines

and EC Directives.

3. Manage the feasibility study, monitor progress, report to DENI through chent body, within the

agreed umescale.
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APPENDIX A-3

C  Desgn

RIBA Stage C-G

Design to Pre-Tender {Design)
1. R&iew the brief and project straregy; the brief 1o comprise:
2 frm SOA [Schedule of Accommodation)s
b. TATgEL COSE for the construcnon;
¢ timeable targers;
d | performance standards.

Finalise design brief for consultants,

!\J

3. Advise on selecrion and appoinmment of professional consultants. Authorise payments zo

consulanis.

4, Setup and mOMIOr master programime, incorporating design and constructior stages. Report

programme and Progress on Gesign.

Set up and monitor cost control and cost plan.

!,}I

6, Ensure DENI approval has been obrained for:
appointment of consultants;
SITe aCquISInon;
planning, cost and time at the end of Stage C;

cost at Stage D, and the evaluation of the design tear’s Stage D report in terms of;
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> accommodanon conent

>  performance standards

> costs

> prog:ammﬁ

cost and time and stazurory approvals ar Stages E/F and G.

7. Ensure compliance with stanory procedures, planning and building control, DENI Guidelines,
the School Building Handbook and ED Directives.

8.  Consider and finahse contract strategy.
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_U1

10.

11.

APPENDIX 44

Construction

RIBS Stage H-L
Tcndér, Construction, Completion, Feedback

Arrange for tendering procedures inchuding verting of poterrial bidgers in accordance with DENI
requiremnents and EC Directrves,
Receive and open tenders in the presence of the client body.

repare tender recommendarion, ensure quantity surveyor prepares cost analysis, obtains BCIS
tender index, expendinure profiles, as derailed under paragraph 5.6, in addition 10 other
performance dara required by the chient body and DENL :

Est=blish the construction contract

authorise payments tO CONTractors, ensure Project On Programme; TepOrt Progress 1o the chent

body and DENL
Ensure appointment of clerk of works (if appropriate).

Set-up system for variations procedure, including reporting 1o DENL in accordznce with agreed

.FCR procedures.

Amend site meerings as required.
Verify and process professional fee accounts.
Co-ordinate furnirure and supphes.

Monitor the commissioning and operarion of equipment.
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12, Arrange for handover 1o client body and o ELB where appropriare, and ensure record Crawings

have been passed over (see paragraph 6.6 of this document).
13.  Co-ordinate action on defects Labiiiry.

14.  En sure fimal account 15 prepared promptly and submimed for approval, together with

reconcibiations with prior approvals.

15.  Prepare an evaluzation report at end of project.
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STRUCTURAL ENGINEERING

SCHEDULE OF FEE EARNING WORK

1 Excavations and Hardfilling

Np fes will be allowed for the general reduction of sie levels.

2. Plain Concrete

Non-structurs! screeds will not atract a fee.

rnud mars

pad and strip foundations
structiral toppings
padstones

floor and yard slabs.

3. Reinforced Concrete (Cast In-Situ)

Edimion 2

~ pad and strip foundarions

bored piles
rezzining walls
ground supported slabs

suspended slabs
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bearns, colurnns and walls

tasings 1o structural steelwork

hrmels.

The reinforcement must be fully detailed and scheduled by the Consulting Engineer for the

additional fee for remforced conerete to be claimed

The additional fee for reinforced concrere will not be paid for ground supporied slabs, contractor

designed piles, nominally reinforced piles or standard casmngs.
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4.

APPENDIX B-2

The consulting engineer shall be responsible for the design work of specialist Contractors and

Supplers.

Reinforced Concrete (Precast)
frames
floor units
cladding panels

driven piles

 lintels.

The additional fee for reinforced concrete will only be paid where the Consulung Engineer has
designed, derailed and scheduled the reinforcemen. | '

The Consulting Engineer shall be responstble for the desien work of Specialist Conrractors and
Suppliers.

In addition 10 supervision on site, the Consuhing Engineer shall inspect the work during

manufacture,

Structural Steelwork

The Consulting Engineer shall inspect the works during fabricarion and be responsibie for any
design work carried ow by the fabncator.

A fee will be paid for protective coatings specified by the Consulting Engineer. Lighrweight fire-

resistant casings and Intumescent coanings Will not attract a fee.
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6. Loadbearing Masonry
This shall include masonry which was required 10 be designed by the Consuling Engineer o
resist vertical imposed and dead loads;
resist wing loads; and

provide stabiliry 1o the building,
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APPENDIX B-3

Masonry partitions are generally excluded

In addition to the strucrural d:sxgn the Consulting Engineer shall be responsible for deailing and

positioning. mMEvernent jOIs.
No fee will be allowed for decorative finishes,
7.  Stuctural Timber

Wneré requuired to be designed by the Consulung Engineer:
floor and ceiling joists;
purlins and rafzers;

‘ trussed mﬁers;

will arrract 2 fee prévidf:d that that Consﬁlring Engineer provides drawings wo show:
;he general arrangcmcﬁt of the member%;
all necessary bracing;
deratls of connections;

details and location of ties and straps.

The Consuling Engineer shall be responsible for the design work of specialist trussed rafter

manufacrurers and shall inspect the trusses during production.
Floor boarding and slaring bamens are excluded.

8.  Lightweight Cladding and Roof Coverings (eg profiled metal sheeting)
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These will not arrracy a fee.

9. Other ltems

No other items will be considered for the payment of fess unless previously approved in wrinng by

the Departmen.
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