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[bookmark: _Toc185753689][bookmark: _Toc309912876]Summary of Annual Examination Results (SAER) survey 

[bookmark: _Toc185753690][bookmark: _Toc309912877]Description of survey

The SAER is an annual process to collect, validate and agree on a common set of headline examination results for each post-primary school in Northern Ireland.

[bookmark: _Toc309912878]Staffing

The process is currently completed by 1 Assistant Statistician, with oversight by 1 Deputy Principal, and administrative support from 2 clerical staff. This is the minimum required to produce the dataset to its current standard and in the current timeframe. More staff would enable the dataset to be expanded in scope and quality, and allow more time for value-added and other developmental work.

[bookmark: _Toc185753691][bookmark: _Toc309912879]Timescales

The preparation for the process begins when the census team have a final set of electronic files returned from c2k. The process ends after the last school has returned their signed SAER form, and a short ‘grace’ period has been observed where schools who have signed off their data can retrospectively make small alterations where issues have subsequently arisen. The survey is usually sent out in the middle of September and the process is completed by the end of November, when the National Statistics Press Release is issued providing a detailed summary of the results. 

Processes are reviewed and refined at the culmination of the survey year in at attempt to streamline procedures and shorten the timescales involved. 
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The process map above shows the procedure used to collect the SAER data. The individual steps comprising it are explained below:
[bookmark: _Toc185753693][bookmark: _Toc309912881]Step 1: Data collected in from c2k

The c2k data is sent to the Department where it is collected centrally and the examination files are split into e and el files for each school, in .csv format. These files are converted into SPSS .sav files and collated on a board basis before being combined into a single file.

[bookmark: _Toc309912882]Summary tables

· From 2007/08, schools have provided an initial summary table of information created from the exams performance manager area of their SIMS.net system. This summary is used to provide a framework performance picture to inform the rest of the SAER process.

[bookmark: _Toc185753694][bookmark: _Toc309912883]Step 2: Data processed by DE from individual pupil to school level

The data is then processed from individual pupil information into headline school level indicators. This is performed using syntax commands that are saved to file and updated yearly. These syntax files are currently saved in the school performance files stored on the network. A copy of the main processing syntax file is contained in appendix A.

[bookmark: _Toc185753695][bookmark: _Toc309912884]Preliminary testing 

A number of schools are contacted prior to the start of the main survey in order to check that preliminary extractions of data from c2k are comparable to the data held by the schools.

[bookmark: _Toc185753696][bookmark: _Toc309912885]Step 3: Provisional headline data for each school produced

The individual school data is mail merged from an Excel copy of the SPSS extractions into a number of individual Word documents for each school. Copies of the current Word documents used have been included in Appendix B.

[bookmark: _Toc185753697][bookmark: _Toc309912886]RM data solutions comparison 

A number of headline indicators are produced from the bath dataset and compared to the provisional headline figures from the SAER.

[bookmark: _Toc309912887]Step 4: Data sent to schools to check, amend, sign off and return

The individual Word documents are sent to each post primary school, along with a cover letter, notes of guidance and some sample forms to assist the school in completing the SAER. Copies of the guidance documentation have been included in Appendix C.

Schools can contact the statistician responsible for the survey at any point for clarification and/or assistance in completing the forms. The deadline is normally around 14 days from the issue of the documentation. The communication between the statistician responsible for the survey and the schools is extremely intensive during this stage in the process. Telephone is the main medium used to discuss issues with the return. A more direct email service to the personnel in the school with responsibility for the return would be desirable in facilitating the validation and return of the survey.

At this stage in the process the data confirmed by the schools is entered into Grammar and Secondary SPSS databases and combined with data derived from the census (school type, board area, full address etc). The data is entered into Excel spreadsheets to create school lists for use in queries and for transfer to ISU for upload to schools +. During this process there is a period where schools can modify the data they have signed off, if it is shown that the issue lies with the statistician responsible for the survey- or the modification to the overall data is not overly significant.
[bookmark: _Toc185753699][bookmark: _Toc309912888]Step 5: SAER databases closed, exams on web updated – Press Release issued.

Final validations are performed on the databases to ensure that all data has been transcribed correctly and all examination data is logical and accurate. The SPSS validation routines used to assist in this process are included in Appendix D. The databases are then closed and hard copies are made and stored. The data is sent to ISU to update on schools+.

The National Statistics Press Release is updated to incorporate the latest available figures and published on the Departmental website.
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[bookmark: _Toc309912889]Appendix A: Copy of Word documents used in mail merge process and sent out to schools

 (
Summary of
 Annual Examination Results 2010/11
)

School name:	«SCHOOLNAME»

School reference number: «school»

 (
GCSE and A level
 performance (including examinations these pupils completed in previous years
, and all equivalent qualifications
).
)




	
Performance Indicator (includes equivalent qualifications).
	Males
	Amend
	Females



	Amend
	Total
	Amend
	Total %

	Number of pupils in year 12
	
	
	
	
	
	
	

	Achieving 7 or more GCSEs at grades A*-C
	
	
	
	
	
	
	

	Achieving 7 or more GCSEs at grades A*-C (incl. English and maths)
	
	
	
	
	
	
	

	Achieving 5 or more GCSEs at grades A*-C
	
	
	
	
	
	
	

	Achieving 5 or more GCSEs at grades A*-C (incl. English and maths)
	
	
	
	
	
	
	

	Achieving 5 or more GCSEs at grades A*-G (incl. English and maths)
	
	
	
	
	
	
	

	Achieving 5 or more GCSEs at grades A*-E
	
	
	
	
	
	
	

	Achieving 5 or more  GCSEs at grades A*-G
	
	
	
	
	
	
	

	Achieving 1-4 GCSEs at grades A*-G
	
	
	
	
	
	
	

	Achieving no GCSEs at grades A*-G
	
	
	
	
	
	
	

	Average Points Score per pupil (GCSE) - Capped
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Entered for A levels
	
	
	
	
	
	
	

	Achieving 3 or more A levels at grades A-C
	
	
	
	
	
	
	

	Achieving 3 or more A levels at grades A-E
	
	
	
	
	
	
	

	Achieving 2 or more A levels at grades A-E
	
	
	
	
	
	
	

	Average Points Score per pupil (A level)
	
	
	
	
	
	
	



 (
Summary of
 Annual Examination Results 2010/11
)

School name:	«SCHOOLNAME»

School reference number: «school»

 (
Reasons for pupil exemption from the examination return. This form must be returned along with the performance table on page 1 or your return will not be accepted.
)



Exclusions

· All year 12 pupils removed from the examination statistics must be entered into the table below with the reason for exclusion clearly marked next to their admission number. 
· A pupil will not be removed from the statistics unless the table is completed fully and accurately.

	Admission Number
	UPN
	Date of birth
	Year group
	Reason (give number as per key below)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Key:

1. A pupil has died.
2. A pupil, either through serious illness or pregnancy, was unable to sit the examinations.
3. A pupil has transferred to another school or has emigrated.
4. A pupil is in a special unit approved by the Department.
5. A pupil has a statement of special educational needs.
6. A pupil has entered the EOTAS scheme for behavioural reasons – the pupil cannot be taught in a normal school environment.
7. A pupil has serious welfare issues that have culminated in the inability to sit the examinations, accompanied by evidence that the school has taken significant steps to resolve these issues.
8. A pupil has been withdrawn from the school with the consent of their parent/guardian.


Confirmation of statistics

 I am principal of «SCHOOLNAME». I can confirm that the above statistics are a true and fair view of examination performance in the school.


[bookmark: _Toc185753702]Signed ___________________________________________________________


















[bookmark: _Toc309912890]Appendix B: Guidance documentation

Summary of Annual Examination Results 2010/11 

Summary table validation




Notes of guidance
[bookmark: _Toc309912891]Filling in the return

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The return has been filled in using data from your school’s 2010/11 examination summary tables. While this data comes directly from your system, it may still require slight modification before you are happy that it represents a true and fair picture of your school’s 2010/11 examination performance at year 12 and level 3.

Please check each section of the return very carefully and make any changes required. There are notes on each section below to assist you if you are unsure, or you can contact Gavin King, Statistics and Research Team directly if the notes do not address the specific query you have.

Any changes agreed between DE and Schools must be reflected in the schools’ MIS system; thus after changes have been agreed, Exams Officers must make the necessary adjustments in Exams Organiser or in the PI Cohort. 

This will enable eSchools to collect the most recent and accurate performance figures. Please refer to the relevant section in the document “DENI Exams Performance Procedures Sept 2011” (accessible within C2k Exchange – MIS Post-primary). For additional support please contact the C2k helpdesk.

[bookmark: _Toc309912892]Year 12 results

This section of the return relates to all the results achieved by pupils in the year 12 cohort. Any GCSE or equivalent results the pupils achieved in previous years are also counted. For example, a student in year 12 who completed 4 GCSEs (or equivalent) in year 12 and had previously completed a GCSE (or equivalent) in year 11 would be counted as having completed 5 GCSEs (or equivalent) overall.

Pupils in year 11 or year 13 are not counted – only pupils in the year 12 cohort are included in the return. 

[bookmark: _Toc309912893]Recording pupils ineligible for year 12 examinations

A separate table is provided to record pupils who are ineligible for examinations. The table must be fully completed for every ineligible pupil. If the table is not completed fully the pupil will be included in the examination return. Pupils may be classed as ineligible for the year 12 examinations under the following circumstances:

1. A pupil has died.
2. A pupil, either through serious illness or pregnancy, was unable to sit the examinations.
3. A pupil has transferred to another school or has emigrated.
4. A pupil is in a special unit approved by the Department.
5. A pupil has a statement of special educational needs.
6. A pupil has entered the EOTAS scheme for behavioural reasons – the pupil cannot be taught in a normal school environment.
7. A pupil has serious welfare issues that have culminated in the inability to sit the examinations, accompanied by evidence that the school has taken significant steps to resolve these issues.
8. A pupil has been withdrawn from the school with the consent of their parent/guardian.

All other pupils on the school roll in Year 12 must be included in the return.
[bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: _Toc309912894]Level 3 results

This section of the return relates to all the results achieved by pupils in the final year of an A level or equivalent programme of study in the school – generally these will be pupils in the year 14 cohort. Any other A level or equivalent results the pupils achieved in previous years are also counted. For example, a student in year 14 who completed 2 A levels (or equivalent) in year 14 and had previously completed an A level (or equivalent) in year 13 would be counted as having completed 3 A levels (or equivalent) overall.

[bookmark: _Toc309912895]Equivalent qualifications (Year 12 and level 3)

Any pupil included in the return may or may not have equivalent qualifications comprising part or all of their overall year 12 or level 3 programme of study. The school must ensure that any equivalent qualifications are accurately assigned to the relevant GCSE or A level grade boundaries used on the form. 

Schools can check a course’s GCSE or A level equivalency by consulting the NQF or QCF regulatory frameworks, or the examining board that provides the course structure to the school. Any examination not assigned a GCSE or A level equivalency will not be counted.

[bookmark: _Toc309912896]Returning the form

The form must be signed by the Principal. Unsigned forms will not be considered as confirmed by the school and your data will not be updated on the Departmental database.

Additional guidance on completing the form is available on the Departmental website: www.deni.gov.uk/index/32-statisticsandresearch_pg/32-statistics_and_research_statistics_on_education_pg/32_statistics_on_education-school_leavers_pg/statistics_and_research_-_statistics_on_education-summary_of_annual_examination_results_documentation.htm

The form must be returned to Statistics and Research Team no later than the 14th October 2011. The database will be closed on this date and no further updates will be made. 

Completed forms should be sent to 

Mr Gavin King
Statistics and Research Team
Department of Education
Rathgael House
Balloo Road
Bangor
BT19 7PR

Tel: 02891 279259                       Fax: 02891 279594                            E-mail: gavin.king@deni.gov.uk
















[bookmark: _Toc309912897]Appendix C: Year on year improvements to the data

SAER year on year progress report

2003/04

Introduction of example sheets 

· Templates showing example school examination forms with text to further explain sections of the form causing issues for schools in previous years. 

Ethnicity data collected

· Ethnicity data collected for the first time.

Attendance by year group collected
· School attendance by year group collected for the first time.

2004/05

Earlier start to return process

· Roll over of existing syntax, combined with earlier start of preparatory work and redistribution of work allocation allowed data to be sent to schools earlier 

Extension of example sheets system

· Due to the positive effect of the example sheet on reducing the number of errors on the examination section of the form, an attendance example sheet was produced, and the exams sheet was modified to take into account issues that prevalent with schools in the previous academic year.

Late returns notified more quickly

· A late return notification was sent out earlier than in previous years, to ensure communication with schools was faster and more constant. 
· A late return database was set up to record how resolution was achieved with each school with a return outstanding, to better inform resolutions in future years.

2005/06

Modification of existing guidance documentation

· Worked with curriculum and qualifications branch to revise, update and expand guidance document sent with return. 

Improved validation checks introduced

· More comprehensive validation checks introduced, both at the stage forms are initially returned, and when the final databases are being compiled.

2007/08

New guidance booklet introduced

· Created a new guidance document. Included a contents page for ease of reference and to allow schools to quickly find an area they required more information on. Introduced a checklist at the end of the document to allow schools to note their progress in completing the process and to help ensure they didn’t miss out any sections or validation checks prior to returning the document.

Introduction of email notifications for late returns

· Replaced late return letters with emails. Saved on resources and provided a faster and more direct medium in which to communicate to schools who had not yet returned the form.

Prototype summary tables produced automatically by C2k system.

· Summary tables containing headline school performance data were produced for the first time in a standard format, although accuracy issues remained. Following extensive negotiations with Capita and C2k the tables will be available in electronic format and will fully reflect each schools achievement’s in 2007/08. 


2008/09

Update guidance documentation

· Streamlined guidance documentation following school feedback regarding size of the 2007/08 guidance.

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]New variables introduced

· 5 or more GCSEs at grades A*-C including English and mathematics
· 5 or more GCSEs at grades A*-C including English and mathematics
· 7 or more GCSEs at grades A*-C including English and mathematics

Homogenised the Grammar and non-Grammar databases to facilitate sector wide analysis.



2009/10

New data entry table introduced

· New data form created to more easily incorporate new variables introduced in the last academic year, and present the data in a clearer fashion to minimise school amendment errors.

New ineligibility table produced

· New table added to school return requiring pupil characteristic data for each pupil registered as ineligible for examinations.

Press Release update to meet National Statistics standard

· Press release modified to satisfy National Statistics protocols.


2010/11

New variables introduced

· 5 or more GCSEs at grades A*-G including English and mathematics
· 3 or more A levels at grades A-E

Additional files requested

· AS level and subject level files requested from schools to facilitate similar extractions of this nature.

Ineligibility table updated

· Ineligibility table update to require the insertion of pupil UPN for future tracking in pupil level dataset
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